
AGENDA
POWELL FINANCE COMMITTEE

47 HALL STREET, POWELL, OH 43065
COUNCIL CHAMBERS

TUESDAY, SEPTEMBER 12, 2023
7:00 PM

  
1. CALL TO ORDER / ROLL CALL
  
2. APPROVAL OF MINUTES
   
 a. Approval of Finance Committee Meeting Minutes held on August 29, 2023
 Finance Committee Minutes 08292023.pdf
  
3. TODAY'S BUSINESS
   
 a. August 2023 Cover Memo
 Finance Committee Minutes 08292023.pdf
   
 b. August 2023 Financial Reports
 1. Monthly Report-Aug 2023.pdf
 2. Finance-Detailed Monthly Reports-Aug 2023.pdf
   
 c. Investment Policy
  
4. ADJOURNMENT
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2159609/Finance_Committee_Minutes_08292023.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2159746/Finance_Committee_Minutes_08292023.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2159628/Monthly_Report-Aug_2023.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2159629/Finance-Detailed_Monthly_Reports-Aug_2023.pdf
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FINANCE COMMITTEE 
MEETING MINUTES 
AUGUST 29, 2023 
 
1. CALL TO ORDER / ROLL CALL 

 
Chairman Tom Counts called the Finance Committee Meeting to order at 7:00 p.m.  
The following members were in attendance:  Tom Counts, Chairman; Heather Karr, 
Council Representative; Jennifer Bonifas, Citizen Representative; Brad Coomes, 
Citizen Representative.  Absent from the meeting was Scott Wiley, Citizen 
Representative. Also, in attendance was Mayor Daniel Swartwout; Rosa Ocheltree, 
Finance Director; Samantha Borchers, Assistant Finance Director; Aaron Stanford, 
City Engineer; and Andy White, City Manager.   

  

2. APPROVAL OF MINUTES 
 

A. Approval of Finance Committee Meeting Minutes held on July 11, 2023  

07.11.2023 Finance Committee Minutes.pdf 

Minutes of the Finance Committee meeting held on July 11, 2023 were 
approved by consensus.  

3. TODAY'S BUSINESS 
 

A. July 2023 Cover Memo  

July 2023 cover memo.pdf 

Finance Director Ocheltree reviewed the July 2023 memo which highlights the 
July 2023 Financial Reports.  The General Fund revenue for the year-to-date 
was $13,979,830, which is an increase of 54.1% from the same period last 
year.  The components that played into the increase were the favorable 
income tax variance, the ARPA funds that were used to subsidize public safety 
and the interest investment plan that was put in place last year.  Revenue 
across all funds had an increase of 28.7% compared to July of 2022.  General 
Fund expenditures for the month had a slight decrease due to the timing of 
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transfers.  Year-to-date General Fund expenditures, including transfers were 
48.6% of the budget, which is below the target expenditure of 58.3% for this 
period.   

B. July 2023 Financial Reports  

Monthly Report-July 2023.pdf 

Finance-Monthly Reports-July 2023.pdf 

The highlights from the reports were covered in the memo.  Finance Director 
Ocheltree informed the Committee that they did receive the second half of the 
property tax for the year.  She estimates that the income tax will be $17 
million. There were no additional questions or comments relating to the July 
Finance Report.  

City Manager White discussed the transitions within the Powell Police 
Department and challenges that the City faces with recruitment.  There is 
currently an open recruitment for the Chief of Police.  He discussed the 
strategic annexation initiative relating to the Sheetz Gas Station, which is 
outside the jurisdictional boundaries of the City.  There was an incident that 
recently occurred at this location that required a lot of City resources.  In 
regards to moving forward, he discussed looking at different options to 
address recruitment and retention.  He talked about the open positions in the 
police department.    

C. 2023 Supplemental Appropriations  

2023 Supplemental Appropriations.pdf 

Assistant Finance Director Samantha Borchers provided the update relating to 
the supplemental appropriation.  There are 16 items totaling $770,700 for the 
third quarter supplementals.  The General Fund has six items totaling 
$308,500, including vehicle purchase and the income tax collection fee.  
Finance Director Ocheltree discussed the Street Maintenance Fund, which 
has two requests, including a $300,000 request for support of the 2024 Street 
Maintenance Program and the request of $67,205 for the Seldom Scene 
Repaving Project.  Assistant Director Borchers discussed the Recreation 
Programs, and there were three items for supplies and materials to support 
the Fall and Winter programs and special events.  She also discussed the 
Capital Projects Fund which relates to the irrigation repair that was reported by 
City Manager White at the previous City Council meeting. The appropriations 
will be presented to City Council as an emergency appropriation at the 
September 5, 2023 meeting.  Chairman Counts discussed the intention to 
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move supplementals from a monthly basis to a quarterly basis.  Mayor 
Swartwout thanked staff and the committee with the change to the quarterly 
approach.  

D. Review of the 2023 Legislative Calendar  

2023 Legislative Calendar_Finance.pdf 

Finance Director Ocheltree provided an overview of the calendar.   She 
reminded the Committee that there is a Finance Committee meeting 
scheduled for September 12, 2023.   

E. 2024--2028 Draft CIP  

24-28 CIP Presentation.pdf 

City of Powell 24-28 CIP Budget Book - DRAFT.pdf 

Finance Director Ocheltree presented the 2024-2028 CIP.  She provided a 
copy of the plan which includes the 2024 plan and the five-year plan, as well 
as a description of projects, and funding summary.  The information will be 
available online to residents.   

Councilmember Karr discussed Council priorities and questioned that signage 
and wayfinding was pushed to 2025 and also voiced question relating to the 
CSX tunnel.  City Manager White discussed that it is currently in the design 
phase and will move to production in 2025.  City Engineer Aaron Stanford 
discussed the phasing of the wayfinding.  He also discussed the new point of 
contact with CSX to have a project manager and permits for entry should be 
approved and expect to see progress on the project.   

Chairman Counts mentioned the Downtown Street Improvement and Shared 
Path have been identified for potential grants.  City Engineer Stanford 
discussed that relating to grants there is a need to apply based on the grant 
cycle.  Chairman Counts discussed the South Depot connection, which was 
not listed as a priority project by Council.  Finance Director Ocheltree 
discussed this new to the five-year CIP and is connected to the North Deport 
Street extension.  City Engineer discussed that this will be dependent on the 
timing of the extent of the improvement will be dependent on if and when the 
Village Green redeveloped.  Chairman Counts discussed the process of 
setting goals and that a new council will have a discussion coming up and this 
could create a whole new list of priorities.  Finance Director Ocheltree 
discussed that the plan is fluid and can change.  She discussed the planning 
cycle and the need to look ahead a year.   
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Brad Coomes questioned the Pickleball Courts and if this was a new addition.  
Finance Director Ocheltree discussed that this was originally in the 2023 plan, 
but added to 2024 funding to execute the plan.  Jennifer Bonifas questioned 
the $350,000 contingency.  Finance Director Ocheltree discussed this can be 
adjusted as needed, but allows for smaller items that need to be quickly 
executed. Larger items would need to come before Council.   

Finance Director Ocheltree reviewed the funding of the CIP and the end 
balance.  She reviewed the color-coded system to determine the funding 
source.  The CIP will be presented to City Council for a first reading on 
September 19.   

4. OTHER BUSINESS 
 

A. 2022 ACFR 
 
There were no questions regarding the 2022 ACFR.  

5. ADJOURNMENT 
 
Chairman Counts adjourned the Finance committee Meeting at 8:03 p.m.   
 

 
 
MINUTES APPROVED: September 12, 2023  
 
 
 
___________________________________  ___________________________________ 
Tom Counts,    Date  Elaine McCloskey,              Date 
Chairperson      City Clerk 
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FINANCE COMMITTEE 
MEETING MINUTES 
AUGUST 29, 2023 
 
1. CALL TO ORDER / ROLL CALL 

 
Chairman Tom Counts called the Finance Committee Meeting to order at 7:00 p.m.  
The following members were in attendance:  Tom Counts, Chairman; Heather Karr, 
Council Representative; Jennifer Bonifas, Citizen Representative; Brad Coomes, 
Citizen Representative.  Absent from the meeting was Scott Wiley, Citizen 
Representative. Also, in attendance was Mayor Daniel Swartwout; Rosa Ocheltree, 
Finance Director; Samantha Borchers, Assistant Finance Director; Aaron Stanford, 
City Engineer; and Andy White, City Manager.   

  

2. APPROVAL OF MINUTES 
 

A. Approval of Finance Committee Meeting Minutes held on July 11, 2023  

07.11.2023 Finance Committee Minutes.pdf 

Minutes of the Finance Committee meeting held on July 11, 2023 were 
approved by consensus.  

3. TODAY'S BUSINESS 
 

A. July 2023 Cover Memo  

July 2023 cover memo.pdf 

Finance Director Ocheltree reviewed the July 2023 memo which highlights the 
July 2023 Financial Reports.  The General Fund revenue for the year-to-date 
was $13,979,830, which is an increase of 54.1% from the same period last 
year.  The components that played into the increase were the favorable 
income tax variance, the ARPA funds that were used to subsidize public safety 
and the interest investment plan that was put in place last year.  Revenue 
across all funds had an increase of 28.7% compared to July of 2022.  General 
Fund expenditures for the month had a slight decrease due to the timing of 
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transfers.  Year-to-date General Fund expenditures, including transfers were 
48.6% of the budget, which is below the target expenditure of 58.3% for this 
period.   

B. July 2023 Financial Reports  

Monthly Report-July 2023.pdf 

Finance-Monthly Reports-July 2023.pdf 

The highlights from the reports were covered in the memo.  Finance Director 
Ocheltree informed the Committee that they did receive the second half of the 
property tax for the year.  She estimates that the income tax will be $17 
million. There were no additional questions or comments relating to the July 
Finance Report.  

City Manager White discussed the transitions within the Powell Police 
Department and challenges that the City faces with recruitment.  There is 
currently an open recruitment for the Chief of Police.  He discussed the 
strategic annexation initiative relating to the Sheetz Gas Station, which is 
outside the jurisdictional boundaries of the City.  There was an incident that 
recently occurred at this location that required a lot of City resources.  In 
regards to moving forward, he discussed looking at different options to 
address recruitment and retention.  He talked about the open positions in the 
police department.    

C. 2023 Supplemental Appropriations  

2023 Supplemental Appropriations.pdf 

Assistant Finance Director Samantha Borchers provided the update relating to 
the supplemental appropriation.  There are 16 items totaling $770,700 for the 
third quarter supplementals.  The General Fund has six items totaling 
$308,500, including vehicle purchase and the income tax collection fee.  
Finance Director Ocheltree discussed the Street Maintenance Fund, which 
has two requests, including a $300,000 request for support of the 2024 Street 
Maintenance Program and the request of $67,205 for the Seldom Scene 
Repaving Project.  Assistant Director Borchers discussed the Recreation 
Programs, and there were three items for supplies and materials to support 
the Fall and Winter programs and special events.  She also discussed the 
Capital Projects Fund which relates to the irrigation repair that was reported by 
City Manager White at the previous City Council meeting. The appropriations 
will be presented to City Council as an emergency appropriation at the 
September 5, 2023 meeting.  Chairman Counts discussed the intention to 
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move supplementals from a monthly basis to a quarterly basis.  Mayor 
Swartwout thanked staff and the committee with the change to the quarterly 
approach.  

D. Review of the 2023 Legislative Calendar  

2023 Legislative Calendar_Finance.pdf 

Finance Director Ocheltree provided an overview of the calendar.   She 
reminded the Committee that there is a Finance Committee meeting 
scheduled for September 12, 2023.   

E. 2024--2028 Draft CIP  

24-28 CIP Presentation.pdf 

City of Powell 24-28 CIP Budget Book - DRAFT.pdf 

Finance Director Ocheltree presented the 2024-2028 CIP.  She provided a 
copy of the plan which includes the 2024 plan and the five-year plan, as well 
as a description of projects, and funding summary.  The information will be 
available online to residents.   

Councilmember Karr discussed Council priorities and questioned that signage 
and wayfinding was pushed to 2025 and also voiced question relating to the 
CSX tunnel.  City Manager White discussed that it is currently in the design 
phase and will move to production in 2025.  City Engineer Aaron Stanford 
discussed the phasing of the wayfinding.  He also discussed the new point of 
contact with CSX to have a project manager and permits for entry should be 
approved and expect to see progress on the project.   

Chairman Counts mentioned the Downtown Street Improvement and Shared 
Path have been identified for potential grants.  City Engineer Stanford 
discussed that relating to grants there is a need to apply based on the grant 
cycle.  Chairman Counts discussed the South Depot connection, which was 
not listed as a priority project by Council.  Finance Director Ocheltree 
discussed this new to the five-year CIP and is connected to the North Deport 
Street extension.  City Engineer discussed that this will be dependent on the 
timing of the extent of the improvement will be dependent on if and when the 
Village Green redeveloped.  Chairman Counts discussed the process of 
setting goals and that a new council will have a discussion coming up and this 
could create a whole new list of priorities.  Finance Director Ocheltree 
discussed that the plan is fluid and can change.  She discussed the planning 
cycle and the need to look ahead a year.   
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Brad Coomes questioned the Pickleball Courts and if this was a new addition.  
Finance Director Ocheltree discussed that this was originally in the 2023 plan, 
but added to 2024 funding to execute the plan.  Jennifer Bonifas questioned 
the $350,000 contingency.  Finance Director Ocheltree discussed this can be 
adjusted as needed, but allows for smaller items that need to be quickly 
executed. Larger items would need to come before Council.   

Finance Director Ocheltree reviewed the funding of the CIP and the end 
balance.  She reviewed the color-coded system to determine the funding 
source.  The CIP will be presented to City Council for a first reading on 
September 19.   

4. OTHER BUSINESS 
 

A. 2022 ACFR 
 
There were no questions regarding the 2022 ACFR.  

5. ADJOURNMENT 
 
Chairman Counts adjourned the Finance committee Meeting at 8:03 p.m.   
 

 
 
MINUTES APPROVED: September 12, 2023  
 
 
 
___________________________________  ___________________________________ 
Tom Counts,    Date  Elaine McCloskey,              Date 
Chairperson      City Clerk 
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Department of Finance 

August 2023 Financial Report 

 

 

 

               66.6% = Target expenditure and revenue collection rate. 
 

Original Revised Actual to Date % of

Budget Budget August Revised

Revenue Source 2023 2023 2023 Budget

Prior Year Unappropriated Funds 13,741,934.12$        13,741,934.12$        14,211,555.82$        

Prior Year General Fund Reserve 1,445,000.00$          1,445,000.00$          1,445,000.00$          

Total Prior Year  Carryforward Balance 15,186,934.12$        15,186,934.12$        15,656,555.82$        

Taxes, assessments,

     & related revenue 13,989,600.00$        13,989,600.00$        13,252,158.79$        94.7%

Local revenue 29,600.00$               29,600.00$               32,931.86$               111.3%

Development related revenue 773,500.00$             773,500.00$             294,101.34$             38.0%

Other revenue 1,753,845.00$          1,753,845.00$          2,089,748.51$          119.2%

Total Operating Revenue 16,546,545.00$        16,546,545.00$        15,668,940.50$        94.7%

Total Available Funds 31,733,479.12$        31,733,479.12$        31,325,496.32$        98.7%

Adopted Revised Actual to Date % of

Budget Budget August Revised

Expenditure Source 2023 2023 2023 Budget

Personnel 7,456,512.00$          7,482,375.00$          4,563,651.97$          61.0%

Operating Expenses 2,825,160.00$          2,829,031.12$          1,667,949.16$          59.0%

Prior Year Remaining Encumbrances 452,755.78$             

Operating Expenditures 10,281,672.00$        10,764,161.90$        6,231,601.13$          57.9%

Excess (deficiency) of operating 

revenues over operating expenditures 6,264,873.00$          5,782,383.10$          9,437,339.37$          

Capital Equipment 1,077,800.00$          1,440,301.69$          628,187.34$             43.6%

Transfers 3,471,000.00$          4,295,500.00$          2,732,400.00$          63.6%

Addition to 27th Payroll Reserve 18,000.00$               18,000.00$               18,000.00$               100.0%

Addition to Comp Abs Reserve 12,000.00$               12,000.00$               12,000.00$               100.0%

Advances 

Additional to reserve fund balance 535,000.00$             535,000.00$             373,750.00$             69.9%

Contingencies 50,000.00$               50,000.00$               13,125.00$               26.3%

Nonoperating Expenditures 5,163,800.00$          6,350,801.69$          3,777,462.34$          59.5%

Total Expenditures 15,445,472.00$        17,114,963.59$        10,009,063.47$        58.5%

Excess (deficiency) of revenue

over all expenditures 1,101,073.00$          (568,418.59)$            5,659,877.03$          

Ending Year Unappropriated Funds 12,597,497.85$        9,848,238.98$          19,871,432.85$        

Ending Year General Fund Reserve 1,980,000.00$          1,445,000.00$          1,818,750.00$          

Total Current Year Balance 14,577,497.85$        11,293,238.98$        21,690,182.85$        

Total Available Funds 31,733,479.12$        31,733,479.12$        31,325,496.32$        

        Executive Report 
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        Department of Finance                                                                    August 2023 

 

            ALL FUNDS                           GENERAL FUND (GF) 

 

 

 

 

        The General Fund balance = $21,690,183. This figure includes  

        the general reserve fund. The unencumbered balance of 

 $18,510,182 is 178.8% of the 5-Yr GF revenue average;   

• $5.2M in excess of the short-term range (50%) 

• $7.8M in excess of the fiscally prudent range (75%) 

         Per the Fund Balance Policy, excess funds over the fiscally prudent 

         range may be allocated to capital improvements.  

  

 

Total GF Revenue:   $15,668,941     Total GF Expenditures:  $10,009,063 Net Cash Flow:  $5,659,877 

               

 

 

 

 

 

 

 

  

    

      

  

     

     Quick Facts 

8/31/2023 

Cash Balance 

$19,871,432.85 

↑ $5,659,877.03 from 1/1/2023 

 

8/31/2023 

Unencumbered 

Balance 

$18,510,182.24 

 

8/31/2023 

Unencumbered 

Balance 

$31,537,709.82 

 

 

8/31/2023 

Cash Balance 

$35,832,020.57 

↑ $6,733,595.60 from 1/1/2023 

 

 

 

 

     General Fund Highlights  

 

 

    General Fund Cash Flow Analysis 

 

 

YTD Revenue as of August 2023 increased by $5,022,155, or 47.2%, compared to August 2022. When adjusted by 

the one-time subsidy from the ARPA fund to the General Fund, YTD revenue increased by 34.0%, or $3,615,516, 

compared to August 2022. 
11



Month Revenues Expenditures Transfers 2023 Net Liquidity 2022 Net

January 1,433,102$      856,374$        576,250$      478$            576,728$        (623,323)$    ↑ 623,802$        

February 3,099,121$      702,540$        637,500$      1,759,081$    2,396,581$     280,217$     ↑ 1,478,864$      

March 1,573,315$      1,062,138$     300,000$      211,177$      511,177$        301,536$      (90,360)$         

April 1,460,887$      887,749$        -$             573,138$      573,138$        746,786$      (173,648)$       

May 3,134,750$      724,192$        357,400$      2,053,158$    2,410,558$     1,278,838$  ↑ 774,320$        

June 1,725,519$      825,265$        550,000$      350,254$      900,254$        (1,056,427)$ ↑ 1,406,681$      

July 1,553,136$      841,814$        -$             711,322$      711,322$        728,055$      (16,733)$         

August 1,689,110$      972,841$        715,000$      1,269$          716,269$        954,219$      (952,950)$       

Total 15,668,941$ 6,872,913$   3,136,150$ 5,659,877$ 8,796,027$   705,216$   ↑ 3,049,977$   

Change

Fund Description Beg. Balance Net Change End. Balance

100 GENERAL FUND 14,211,556$    5,659,877$    19,871,433$       

101 GENERAL FUND RESERVE 1,445,000$      373,750$        1,818,750$         

105 CORMA FUND 135,310$          139,925$        275,235$             

110 27TH PAYROLL RESERVE FUND 131,977$          18,000$          149,977$             

111 COMPENSATED ABSENCES RESERVE FUND 12,356$            12,000$          24,356$               

210 MUNICIPAL MOTOR VEHICLE LICENSE FUND 71,316$            49,028$          120,344$             

211 STREET CONSTRUCTION MAINTENANCE 2,974,968$      (284,399)$      2,690,569$         

221 STATE HIGHWAY IMPROVEMENT 334,454$          58,755$          393,209$             

241 PARKS & RECREATION 1,347,307$      (628,333)$      718,974$             

265 LAW ENFORCEMENT ASSISTANCE FUND 20,114$            -$                 20,114$               

266 AMERICAN RESCUE PLAN ACT 1,406,639$      (1,406,639)$  -$                      

271 LAW ENFORCEMENT FUND 13,192$            -$                 13,192$               

281 DRUG LAW ENFORCEMENT 5,214$               235$                5,449$                  

291 BOARD OF PHARMACY-LAW ENFORCEMENT 7,006$               150$                7,156$                  

295 P&R REC. PROGRAMS 156,051$          144,243$        300,294$             

296 VETERAN'S MEMORIAL FUND 8,423$               400$                8,823$                  

298 POLICE CANINE SUPPORT FUND 20,137$            (396)$              19,741$               

310 SELDOM SEEN TIF DEBT SERVICE FUND 47$                     (47)$                 -$                      

311 CAPITAL IMPROVEMENTS BOND 5,147$               -$                 5,147$                  

317 GOLF VILLAGE DEBT SERVICE FUND -$                   -$                 -$                      

319 POLICE FACILITY DEBT SERVICE 1,449$               -$                 1,449$                  

451 DOWNTOWN TIF PUBLIC IMPROVEMENT 2,675,656$      553,342$        3,228,998$         

452 DOWNTOWN TIF HOUSING RENOVATION 45,135$            (4,206)$           40,929$               

453 SELDOM SEEN TIF PUBLIC IMPROVEMENTS 1,595$               156,904$        158,499$             

455 SAWMILL CORRIDOR COMM IMPR TIF 1,064,582$      420,696$        1,485,278$         

470 SANITARY SEWER AGREEMENTS -$                   99,160$          99,160$               

491 CAPITAL PROJECTS FUND 1,597,747$      1,405,394$    3,003,141$         

492 VILLAGE DEVELOPMENT FUND 315,938$          23,605$          339,543$             

494 VOTED CAPITAL IMPROVEMENT FUND 35,107$            -$                 35,107$               

497 SELDOM SEEN TIF PARK IMPROVEMENTS 273,820$          (11,400)$        262,420$             

910 UNCLAIMED FUNDS FUND 860$                  -$                 860$                     

911 FLEXIBLE BENEFITS PLAN FUND 299$                  (1,442)$           (1,144)$                

991 BOARD OF BUILDING STANDARDS 364$                  (65)$                 299$                     

992 ENGINEERING INSPECTIONS FUND 685,894$          12,871$          698,764$             

994 ESCROWED DEPOSITS FUND 92,532$            (58,918)$        33,614$               

996 FINGERPRINT PROCESSING FEES 1,236$               1,105$            2,341$                  

Grand Total 29,098,425$ 6,733,596$ 35,832,021$   

     Department of Finance – Cash Position                                             August 2023 

 

    

    Year-to-Date General Fund Cash Position 

 

 

     All Funds - Cash Position 
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$4,563,652 

46%

$1,681,074 

17%
$628,187 

6%

$3,136,150 

31%

Personnel Operating Capital Advances Transfers

$3,563,244 $3,683,146 
$4,067,918 

$4,563,652 

$919,686 

$1,347,635 
$1,349,711 

$1,681,074 

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

 $4,500,000

 $5,000,000

2020 2021 2022 2023

General Fund Expense Comparison

Personnel Operating Linear (Personnel) Linear (Operating)

     Department of Finance – General Fund Expenditures                August 2023                  

Total Expenditures by Categories = $10,009,063 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Personnel and operating expenditures are $6,244,726. 

This reflects an increase of 15.3% from the previous year.  This change is in alignment with budgetary increases.  

Anticipated percentage of expenditures = 66.6% of budget  

- At month-end, personnel expenses were 61.0% of the 

budget, a favorable variance of $419,610, or 5.6%. The 

favorable variance is due to healthcare savings and vacancy 

credits.  

 

- Operating expenses ended at 59.0% of the budget, a 

favorable variance of $216,186 or 7.6%.  

 

- Capital expenses are 43.6% of the budget, a favorable 

variance of $331,054, or 23.0%.  Variance is due to the 

timing of building improvements and accounting software. 

 

- Transfers are 63.6% of the budget. The Finance Director 

will execute transfers based on fund liquidity, fund 

balances, and timing of debt expenses. 

 

Notable Activity for the month: 

• Income tax collection fees = $37,371 

• Legal services = $16,159 

• Software maintenance = $15,005 

• Vehicle & equipment maintenance = $9,122 

• Health department apportionment (related to property tax collection) = $9,694  
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       Department of Finance – General Fund Revenues                          August 2023 

Total Revenues by Type = $15,668,941 

 

  

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Anticipated percentage of revenues = 66.6% of the budget  

Total revenues are 94.7% of the budget, a favorable variance 

of $4,648,941. 

- Taxes and Assessments revenues are 94.7% of the 

budget, a favorable variance of $3,935,085.  See the next 

page for additional information. 

 

- Local revenues are 111.3% of the budget, a favorable 

variance of $13,218.  

 

- Development-related revenues are 38.0% of the budget, 

an unfavorable variance of $221,050. This is consistent 

with the previous results.   

 

- Other revenue shows a favorable variance of $921,688 

due to the ARPA subsidy (timing) and interest.  

Notable Activity for the month: 

• Income Tax = $1,197,230 

• Real estate property taxes = $358,072 

• Interest = $39,529; YTD interest = $509,156 (1,187% increase from prior year) 

• See the next page for detailed tax information. 
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Department of Finance – Income Tax Collections                         August 2023 

As of August 2023, YTD income tax receipts totaled $11,823,783 a favorable variance of 33.9%, or $2,994,613, 

compared to 2022 tax receipts.  2023 tax receipts are 94.5% of the $12,750,000 budgeted income tax revenue 

(including the fee reconciliation payment), a favorable variance of 28.1% or $3,935,085.   

Income Tax Comparison 

 

 

  

         

 

 

Income Tax Receipts by Month (in Thousands) 

 

 

 

 

 

 

 

 

    

2020 2021 2022 2023 %Change

Withholding 1,724,698$      1,983,729$      5,201,773$        6,956,518$      

Individual 2,504,596$      2,843,368$      2,945,357$        3,672,509$      

Net Profit 243,209$         390,505$         682,040$           1,194,757$      

Total 4,472,503$      5,217,602$      8,829,170$        11,823,783$   34%

Comparing YTD Aug 2023 to Aug 2022 

• Withholding collections ↑ by 33.7% or $1,754,745 

• Individual collections ↑ by 24.7% or $727,152 

• Net Profit collections ↑ by 75.17% or $512,717 

 

 

Comparing Aug 2023 to July 2023 

• Withholding collections ↑ by 16.0% or $122,195 

• Individual collections ↓ by 53.5% or $215,837 

• Net Profit collections ↓ by 26.3% or $43,271 
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        Department of Finance – Investment Summary                            August 2023 

 

 

       

                                 

 

 

 

 

 

 

Market Rates as of 9/7/2023 (Provided by Meeder Investment Management) 
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Percent Percent Percent
2023 Increase or 2022 Increase or 2021 Increase or 2020

Month Gross Decrease Gross Decrease Gross Decrease Gross
January 1,349,058.84$   150.79% 537,916.09$   39.13% 386,621.68$   -2.48% 396,449.30$   
February 1,513,800.71$   100.97% 753,237.85$   14.47% 658,037.38$   10.30% 596,583.92$   

March 938,770.33$   22.70% 765,107.60$   125.93% 338,652.13$   -9.03% 372,251.14$   
April 1,321,391.61$   10.64% 1,194,283.86$   108.63% 572,449.80$   16.11% 493,023.90$   
May 2,562,098.11$   38.65% 1,847,839.85$   111.63% 873,159.89$   42.38% 613,240.95$   
June 1,607,290.90$   19.39% 1,346,230.32$   31.12% 1,026,695.87$   155.96% 401,117.25$   
July 1,334,143.12$   3.86% 1,284,570.88$   40.56% 913,866.21$   91.89% 476,245.87$   

August 1,197,229.66$   8.84% 1,099,983.37$   145.47% 448,118.65$   -60.12% 1,123,590.48$   
September -100.00% 1,141,294.73$   108.44% 547,537.99$   13.11% 484,085.94$   

October -100.00% 1,390,289.95$   89.79% 732,534.10$   15.95% 631,770.71$   
November -100.00% 1,237,901.61$   150.27% 494,621.11$   20.97% 408,887.99$   
December -100.00% 899,543.50$   70.73% 526,895.77$   58.16% 333,142.38$   

Grand Total 11,823,783.28$   -12.40% 13,498,199.61$   79.52% 7,519,190.58$   18.78% 6,330,389.83$   

Retainer Refund 227,546.00$    64,367.00$   35,652.00$   54,066.00$   
Receipts + Retainer 12,051,329.28$   13,562,566.61$   7,554,842.58$   6,384,455.83$   

Percent Percent Percent
2023 Increase or 2022 Increase or 2021 Increase or 2020

Month Gross Decrease Gross Decrease Gross Decrease Gross
January 1,349,058.84$   150.79% 537,916.09$   39.13% 386,621.68$   -2.48% 396,449.30$   
February 1,513,800.71$   100.97% 753,237.85$   14.47% 658,037.38$   10.30% 596,583.92$   

March 938,770.33$   22.70% 765,107.60$   125.93% 338,652.13$   -9.03% 372,251.14$   
April 1,321,391.61$   10.64% 1,194,283.86$   108.63% 572,449.80$   16.11% 493,023.90$   
May 2,789,644.11$   45.89% 1,912,206.85$   110.41% 908,811.89$   36.19% 667,306.95$   
June 1,607,290.90$   19.39% 1,346,230.32$   31.12% 1,026,695.87$   155.96% 401,117.25$   
July 1,334,143.12$   3.86% 1,284,570.88$   40.56% 913,866.21$   91.89% 476,245.87$   

August 1,197,229.66$   8.84% 1,099,983.37$   145.47% 448,118.65$   -60.12% 1,123,590.48$   
YTD Total 12,051,329.28$   35.51% 8,893,536.82$   69.30% 5,253,253.61$   16.05% 4,526,568.81$   

Estimate 12,750,000.00$   15.91% 11,000,000.00$   68.62% 6,523,500.88$   2.98% 6,335,000.00$   

Percent of
Estimate 94.52% 80.85% 80.53% 71.45%

CITY OF POWELL TAX RECEIPTS MONTH BY MONTH SUMMARY

TAX RECEIPTS YEAR TO DATE SUMMARY
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Percent Percent Percent Percent Percent
Sep '22 - Increase or Sep '21 - Increase or Sep '20 - Increase or Sep '19 - Increase or Sep '18 - Increase or

Month Aug '23 Decrease Aug '22 Decrease Aug '21 Decrease Aug '20 Decrease Aug '19 Decrease
September 1,141,295$          547,538$            484,086$            438,267$            368,100$              

October 1,390,290$          732,534$            631,771$            634,455$            604,395$              

November 1,237,902$          494,621$            408,888$            400,035$            335,722$              

December 899,544$            526,896$            333,142$            313,679$            265,864$              

January 1,349,059$          537,916$            386,622$            396,449$            425,640$              

February 1,513,801$          753,238$            658,037$            596,584$            510,726$              

March 938,770$            765,108$            338,652$            372,251$            379,815$              

April 1,321,392$          1,194,284$          572,450$            493,024$            449,696$               
May 2,562,098$          1,847,840$          873,160$            613,241$            1,131,449$          
June 1,607,291$          1,346,230$          1,026,696$          401,117$            652,445$            
July 1,334,143$          1,284,571$          913,866$            476,246$            651,335$            

August 1,197,230$          1,099,983$          448,119$            1,123,590$          345,622$            
Grand Total 16,492,813$    48.17% 11,130,759$    57.31% 7,075,489$       13.05% 6,258,939$       2.26% 6,120,809$       0.00%

Aug Year to Date Aug Year to Date Aug Year to Date Aug Year to Date
2023 2023 2022 2022 2021 2021 2020 2020

Withholding 888,296$            6,956,518$        792,242$            5,201,773$      238,739$            1,983,729$      210,277$            1,724,698$      
Individual 187,912$            3,672,509$        216,576$            2,945,357$      158,545$            2,843,368$      845,764$            2,504,596$      
Net Profit 121,021$            1,194,757$        91,165$              682,040$         50,834$              390,505$         67,549$              243,209$         

Totals 1,197,230$          11,823,783$       1,099,983$          8,829,170$      448,119$            5,217,602$      1,123,590$          4,472,503$      

Taxes collected from other sources (not included on RITA distribution reports):

2023 Total  YTD 2022 Total  YTD 2021 Total  YTD 2020 Total  YTD
Collections Collections Collections Collections

Collections at City 
Building -$                   -$                  -$                   -$                -$                   -$                -$                   -$                
State of Ohio - Municipal 
Net Profits -$                   162,956$           -$                   31,141$           -$                   88,780$           -$                   49,209$           

11,986,740$   8,860,311$   5,306,382$   4,521,712$   

Percent increase or 
decrease by year: 35.29% 66.97% 17.35%

CITY OF POWELL TAX RECEIPTS FIVE (5) ROLLING AVERAGE
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2023 General Fund Transfer Schedule

GLAccountNumber Description Revised Notes January February March April May June July August YTD Transfers Balance

100-910-5910-00 TRANSFER TO DEBT SERVICE 196,000.00$       $7,400 $7,400 $188,600

100-910-5910-02 TRANSFER- OTHER 30,000.00$         $18K to 27th Payroll; $12K to Comp Ab Reserve $30,000 $30,000 $0

100-910-5910-03 TRANSFER TO STREET MAINTENANCE FUND 300,000.00$       $75,000 $225,000 $300,000 $0

100-910-5910-04 TRANSFER TO CAPITAL PROJECTS 3,374,550.00$   $300,000 $300,000 $300,000 $250,000 $350,000 $625,000 $2,125,000 $1,249,550

100-910-5910-06 TRANSFER TO P&R PROGRAMS 250,000.00$       Only if needed. $100,000 $50,000 $150,000 $100,000

100-910-5910-07 TRANSFER TO CORMA FUND 150,000.00$       $37,500 $112,500 $150,000 $0

100-910-5910-08 TRANSFER TO CIC 25,000.00$         Only if needed. $0 $25,000

100-940-5900-00 ADD TO GENERAL FUND RESERVE 535,000.00$       $133,750 $100,000 $100,000 $40,000 $373,750 $161,250
Total 4,860,550.00$   576,250$               637,500$                   300,000$     -$           357,400$  550,000$  -$           715,000$    3,136,150$    1,724,400$            

Percent of Budget 31.1% 38.5% 49.8% 50% 65% 64.5% 35.5%

19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61


	Finance Committee Agenda
	Item a. - Finance Committee Minutes 08292023.pdf
	Item a. - Finance Committee Minutes 08292023.pdf
	Item b. - 1. Monthly Report-Aug 2023.pdf
	Item b. - 2. Finance-Detailed Monthly Reports-Aug 2023.pdf

