
Budget Budget March Revised
Revenue Source 2023 2023 2023 Budget

Prior Year Unappropriated Funds 13,741,934.12$          13,741,934.12$          14,211,555.82$          
Prior Year General Fund Reserve 1,445,000.00$            1,445,000.00$            1,445,000.00$            

Total Prior Year  Carryforward Balance 15,186,934.12$          15,186,934.12$          15,656,555.82$          

Taxes, assessments,
     & related revenue 13,989,600.00$          13,989,600.00$          4,315,555.68$            30.8%
Local revenue 29,600.00$                 29,600.00$                 8,455.63$                   28.6%
Development related revenue 773,500.00$               773,500.00$               121,654.29$               15.7%

Other revenue 1,753,845.00$            1,753,845.00$            1,659,871.98$            94.6%
Total Operating Revenue 16,546,545.00$          16,546,545.00$          6,105,537.58$            36.9%

Total Available Funds 31,733,479.12$          31,733,479.12$          21,762,093.40$          68.6%

Adopted Revised Actual to Date % of
Budget Budget March Revised

Expenditure Source 2023 2023 2023 Budget
Personnel 7,456,512.00$            7,482,375.00$            1,849,762.01$            24.7%
Operating Expenses 2,825,160.00$            2,688,244.45$            635,688.54$               23.6%
Prior Year Remaining Encumbrances 452,755.78$               

Operating Expenditures 10,281,672.00$          10,623,375.23$          2,485,450.55$            23.4%
Excess (deficiency) of operating 

revenues over operating expenditures 6,264,873.00$            5,923,169.77$            3,620,087.03$            

Capital Equipment 1,077,800.00$            1,077,800.00$            135,601.07$               12.6%
Transfers 3,471,000.00$            4,295,500.00$            1,350,000.00$            31.4%
Addition to 27th Payroll Reserve 18,000.00$                 18,000.00$                 18,000.00$                 100.0%
Addition to Comp Abs Reserve 12,000.00$                 12,000.00$                 12,000.00$                 100.0%
Advances 

Additional to reserve fund balance 535,000.00$               535,000.00$               133,750.00$               25.0%

Contingencies 50,000.00$                 50,000.00$                 -$                            0.0%
Nonoperating Expenditures 5,163,800.00$            5,988,300.00$            1,649,351.07$            27.5%

Total Expenditures 15,445,472.00$          16,611,675.23$          4,134,801.62$            24.9%

Excess (deficiency) of revenue
over all expenditures 1,101,073.00$            (65,130.23)$                1,970,735.96$            

Ending Year Unappropriated Funds 12,597,497.85$          9,848,238.98$            16,048,541.78$          
Ending Year General Fund Reserve 1,980,000.00$            1,445,000.00$            1,578,750.00$            

Total Current Year Balance 14,577,497.85$          11,293,238.98$          17,627,291.78$          

Total Available Funds 31,733,479.12$          31,733,479.12$          21,762,093.40$          
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    25% = Target expenditure and revenue collection rate. 
 

        Executive Report 



 YTD Revenue as of March 2023 increased by $1,682,228, or 60%, compared to March 2022. Net cash flow increased 

$2,012,306 from the same time last year.  

Department of Finance                                                                 March 2023 

ALL FUNDS GENERAL FUND (GF) 

The General Fund balance = $17,761,041.78. This figure includes  

the general reserve fund. The unencumbered balance of 

 $14,227,537.78 is 137.4% of the 5-Yr GF revenue average;   

 $9.1M in excess of the short-term range (50%) 
 $6.5M in excess of the fiscally prudent range (75%) 

Per the Fund Balance Policy, excess funds over the fiscally prudent 

 range may be allocated to capital improvements. 

  

 

Total GF Revenue:   $6,105,538     Total GF Expenditures:  $4,134,802 Net Cash Flow:  $1,970,736 

               

 

 

 

 

 

 

 

  

 

 

 

     Quick Facts 

3/31/2023 

Cash Balance 

$16,182,291.78 
$1,970,736 from 

1/1/2023 

3/31/2023 

Unencumbered 
Balance 

$14,227,537.78 

3/31/2023 

Unencumbered 
Balance 

$26,035,973.88 

3/31/2023 

Cash Balances 

$30,745,959.80 
1,647,535 from 
1/1/2023 

     General Fund Highlights 

    General Fund Cash Flow Analysis 



Department of Finance – Cash Position                                             March 2023 
 

   
    Year-to-Date General Fund Cash Position 

     All Funds - Cash Position 



Department of Finance – General Fund Expenditures         March 2023               
Total Expenditures by Categories = $4,134,802  

 

 

Personnel and operating expenditures are $2,485,451. This reflects an increase of 5.3% from the previous year.  
Personnel expenditures will continue to stabilize as the City works to fill all open positions. 

 
 

Anticipated percentage of expenditures = 25% of budget  

- At month-end, personnel expenses were 24.7% of the budget, 
a favorable variance of $14,366, or 0.3%. This month included 
(3) pay periods. 
 

- Operating expenses ended at 23.6% of the budget, a 
favorable variance of $70,601 or 1.4%.  

 
- Capital expenses are 12.6% of the budget, a favorable 

variance of $133,849, or 12.4%.  Variance is timing related as 
the staff is initiating capital purchases. The primary capital 
expense this month was the acquisition of (2) police cruisers 
for $97,438. A supplemental appropriation has been 
requested for accessories and equipment needed to put the 
cruisers in use. 

 
- Transfers are 31.4% of the budget. The Finance Director will 

execute transfers based on fund liquidity, fund balances, and 
timing of debt expenses. 

Notable Activity 

- Police: $97,438.00 – Two 2023 cruisers 
- IT: $29,400.00 – GIS updates from ESRI 



     Department of Finance – General Fund Expenditures       March 2023  

 

  Development Fees – Target Recovery Rate: 50%; Actual Recovery Rate: 36.3% 

 Programming Fees – Target Recovery Rate: 100%; Actual Recovery Rate: 

The shortfall within the special events category is timing related. The majority of revenue is generated in the 
summer. Staff feels confident about their ability to execute a successful sponsorship campaign for special events, 
and the programming team expects strong summer camp enrollment. 

Year Revenue Expenditure %
2023 $121,654 $334,844 36.3%
2022 $630,972 $1,164,101 54.2%
2021 $663,298 $1,148,827 57.7%
2020 $469,243 $967,207 48.5%
2019 $547,573 $1,165,536 47.0%

Green = Target Met

Year Revenue Expenditure %
2023 $41,983 $58,341 72.0%
2022 $357,540 $472,532 75.7%
2021 $161,305 $116,305 138.7%
2020 $21,066 $61,930 34.0%
2019 $152,323 $144,085 105.7%

Green = Target Met

Summary of Expenditures by Department

Cost Recovery Metrics

The costs for the Building, 
Development, and Engineering 
Departments are covered by 
development fees collected. It is 
estimated that approximately half of 
their work is related to city services, 
and resident taxes should cover those 
services.  

Parks programming is expected to be self-sufficient or nearly self-sufficient on direct cost. Recreation 
revenue collected should recover 100% of related expenditures. 
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T A X E S  &  A S S E S S M E N T S L O C A L  D E V E L O P M E N T O T H E R

GENERAL FUND REVENUES COMPARISON 
2020 2021 2022 2023

Department of Finance – General Fund Revenues              March 2023 
Total Revenues by Type = $6,105,537.58 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Anticipated percentage of revenues for February = 25% of the 
budget  

Total revenues are 36.9% of budget, a favorable variance of 
$1,968,901. 

- Taxes and Assessments revenues are 30.8% of the budget, a 
favorable variance of $818,156.  See the next page for 
additional information. 
 

- Local revenues are 28.6% of the budget, a favorable variance 
of $1,056.  
 

- Development-related revenues are 15.7% of the budget, an 
unfavorable variance of $71,721. As various development 
projects are in process, we expect this variance to resolve by 
year-end.  
 

- Other revenue is 94.6% of the budget, a favorable variance 
of $1,968,901. This variance is timing related, as this 
category collected 80% of the budgeted revenue in February 
as part of the ARPA funds for general government services. 

Notable Activity 

- Municipal Income Tax = $3,801,629.88 (YTD); $938,770.33 (MTD) 
- Municipal Net Profit Tax Collected by State = $37,695.83 (YTD); $9,156.18 (MTD) 
- Interest Income = $125,387.15 (YTD); $46,007.67 (MTD) 
- Residential Building Fees = $52,539.47 (YTD); $25,539.47 (MTD) 
- Sale of Assets = $14,633.34; assets sold include (1) vehicle and (2) mowers 



Department of Finance – Income Tax Collections                      March 2023 
As of March 2023, YTD income tax receipts totaled $3,801,630, a favorable variance of 85%, or $1,745,368, 
compared to 2022 tax receipts.  2023 tax receipts are 29.82% of the $12,750,000 budgeted income tax revenue, a 
favorable variance of 4.82% or $614,130.   

Income Tax Comparison

 

 

  

 
 

  

 

 

   Income Tax Receipts by Month (in Thousands) 

 

Comparing YTD March 2023 to March 2022 

 Withholding collections increased by 95.7% or $1,267,046 
 Individual collections increased by 52.9% or $344,164 
 Net Profit collections increased by 163.8% or $134,159 

 

Comparing March 2023 to February 2023 

 Withholding collections decreased by 26.3% or 
$272,629 

 Individual collections decreased by 68.5% or $306,049 
 Net Profit collections increased by 12.8% or $3,647 



Department of Finance – Investment Summary                      March 2023 
 

 

 

 

 

 

 

          

 

 

     

                              

       

 

 

Market Rates as of 3/23/2023 (Provided by Meeder Investment Management) 


