AGENDA

Operations Committee

Powell 6:30 p.m. Tuesday, July 20 2021
e T T T s City of Powell Municipal Building Council Chambers

47 Hall Street, Powell, Ohio 43065

1. Roll Call
2. Approval of Minutes of June 15, 2021

3. New ltems
a. Personnel — Open Positions
b. Parks Update
i. -9 Sports
ii. Concert Series
iii. Fireworks
iv. Downtown Events/DORA

4. Pending Items
a. Information Technology Services Agreement
b. Municipal Facilities Conceptual Study

5. Future Iltems
a. Granicus Implementation
b. Review of Personnel Policies/Manual
c. Snow Removal Operations Presentation
d. Seldom Seen Park
i. Rebranding, Ribbon Cutting Ceremony & Partnerships
e. Fee Schedule and Policy for Field Usage

6. Adjournment — Next Operations Committee Meeting scheduled for August 17, 2021



