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March 8, 2021 

City of Powell 
Chris Huber, PE 
City Engineer 
47 Hall Street 
Powell, OH  43065 

RE: CIP Program Development 
Location:  Powell, OH 
Proposal #21105 

Dear Mr. Huber: 

The following scope of services, price proposal, and project schedule represent our understanding of the project, 
based upon prior discussions, meetings, and/or additional project information made available at the time of this 
proposal.  Should you have any questions, please let us know. 
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Sincerely, 
OHM Advisors      Authorization to Proceed 
 
 
 
__________________________________         
Russell Critelli, PE, PMP     Signature   Date 
Project Manager/Principal 
Russ.critelli@ohm-advisors.com 
D: 216.865.1339            
       Printed Name   Title 
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       Signature   Date 
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Project Understanding 

The following approach was designed to achieve the objectives outlines in the RFQ.  The proposed approach is 
organized into five phases outlined below. 

 

Phase I – Investigate  

Task #1.1 Project Kick-off          

OHM will host a ‘kickoff’ work session with the client. the intent of this session is to familiarize the OHM 

Advisors team with key planning and development issues, identify key leadership and critical stakeholders to 

participate in the CIP process (CIP Advisory Committee), establish program goals, and establish desired schedule. 

OHM will coordinate with the City to layout a detailed program schedule to meet the desired timeline while 

ensuring necessary involvement from department leaders, public and stakeholders. 

 

Task #1.2 Data Collection and Mapping         

During this task OHM will work with the City to create a list of all relevant plans and data that may inform the 

CIP development process. OHM will create a final document and data list and submit to the City. Upon receipt 

of the document OHM will: 

• OHM anticipates utilizing previously developed and accepted plans as a baseline to develop the CIP 

program.  Specifically, a review of the “Keep Powell Moving Plan” will be referenced in advance of 

outlining steps in the CIP plan. 

• Review of all department inventory, asset management, and programming goals, priorities and needs. 

• Review revenue projections and current/ future commitments 

• Interview key leadership and stakeholders. 

• Prepare all necessary bases maps for planning purposes, as necessary. 

• Review all other data and documents provided by the City that pertain to the CIP planning process. 
 

Task #1.3 Staff and Leadership Interviews        

During this task OHM will conduct interviews with key staff members and City leadership. the purpose of the 

interviews will be to identify and discuss upcoming projects that should be considered as part of the CIP planning 

process, as well as identifying other goals and objectives for the CIP process. Up to ten 30-minute interviews will be 

conducted. 

Phase I Deliverables: 

• Stakeholder list 

• Project Schedule 

• Base maps as needed. 

• Technical memorandum summarizing interviews. 
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Phase II – Develop Project Framework and Guidelines  

During this Phase OHM will work with the client team and CIP Advisory Committee to formulate a list of CIP 

projects and develop criteria for evaluating the projects. This will be an important Phase to set the stage for 

development a refined list of CIP projects that are clear and defensible and will result in the development of an 

evaluation tool that is tailored to Powell and can be used as part of future CIP planning. 

Task #2.1  CIP Advisory Committee Meeting 1 – Identifying Projects, CIP Goals, and Criteria  

This task will work towards establishing SMART goals and defining the elements of the CIP. OHM will guide the 

CIP through a work session and cover the following. 

• Introduce team. 

• Review project schedules, goals, roles, and responsibilities 

• Brainstorm goals and project evaluation criteria 

• Present an audit of existing plans and pipeline projects. 

• Present draft CIP project list 

• Brainstorm/Idea gathering to further develop full CIP ‘idea list.’ 
 

Task #2.2  Develop Project Evaluation Tool        

During this step OHM will use the output from Task 2.1 (evaluation criteria brainstorm) as a baseline from which 

to develop an evaluation tool for identified CIP projects. OHM will also add to and refined the tool based on 

experience and best practices in CIP planning and evaluation. The outcome will be a draft evaluation matrix to 

score identified CIP projects. The tool will include a prioritization system to evaluate projects that meet the 

conditions for CIP which may include: 

• Public health 

• Economic goals and objectives 

• Support and expand other project and programs. 

• Environmental sustainability considerations 

• Public private partnership opportunities 

• Funding 

• Etc. 
 

Task #2.3  CIP Advisory Committee Meeting 2–Evaluate & Refine Project List and Evaluation Tool 

During this task OHM will present the draft CIP evaluation tool to the committee for review. Through an 

auditing process OHM will work with the committee to refine the list and develop a weighted scoring system 

for the criteria that aligns with CIP goals, as well as the broader vision, goals, and values of the city. The committee 

will also be asked to review and approve the final master list of identified CIP projects. 

 

Task #2.4  CIP Advisory Committee Project Scoring       

During this task OHM will prepare a CIP project scoring/ evaluation worksheet. The worksheet will be print and 

on-line and be sent to the committee to complete. The results will be reviewed, tabulated, and presented in Phase 3. 

Phase II Deliverables: 

• Draft CIP project list 

• Project evaluation tool 

• Project evaluation worksheet 
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Phase III – Evaluate, Engage & Communicate  

Task #3.1  CIP Advisory Committee 3        

OHM will hold a workshop with the CIP Advisory Committee to present and review the evaluation scoring 

criteria. The top ‘priority’ projects (10-20) will be identified. OHM will work with the committee through project 

development activity to further develop each of the project. This will be better understanding the project purpose, 

extends, goals etc. the outcome will be a blueprint for each priority project. 

 

Phase IV – Develop the Plan  

Task #4.1  Preliminary Engineering, Budgets and Funding      

With a developed draft CIP project list, OHM will perform preliminary engineering on the priority projects, 

generate opinions of cost, create supporting documentation, and exhibits, and identify implementation steps and 

funding for the priority projects. With our partner firm NUEVADO, the prioritized projects will be reviewed against 

potential funding sources. OHM team will work with the city leadership and finance director to identify financial 

commitments and program budget needs for each project as appropriate. 

Phase IV Deliverables: 

• Draft CIP Plan 

• Opinions of cost and exhibits for priority projects. 

• Funding Plan 

 

Phase V – Finalize & Implement  

Task #5.1  Prepare Draft           

OHM will prepare a final CIP Plan. The plan will include the list of CIP projects, evaluation tool, and list of 

priority projects. The priority projects will be listed in more detail and include a clear path toward 

implementation. An implementation matrix will also be included, in draft format, but further developed in Task 5.2 

with the CIP Advisory Committee meeting. 

 

Task #5.2  CIP Advisory Committee 4         

The final CIP plan to the Advisory Committee for review and comment. Following the meeting OHM will make up 

to two rounds of edits to the plan. 

 

Task #5.3 Community Input/Comment Session       

During this step OHM will conduct a second round of community input. This may be conducted in person, on-

line, or both at the direction of the client. 

 

Task #5.4  Finalize and Submit 5-Year CIP        

OHM will finalize the 5-year CIP and make a formal presentation to council if needed/requested by the client. 

Phase V Deliverables: 

• Final CIP Plan 

• Community Session  materials 
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Price Proposal (Cost Plus Not To Exceed) 

# Phase I - Investigate Total (Hrs.) Total ($) 

Upon Completion of 

Task #1.1 
Getting Organized – Project Kick Off 14 $ 2,100 

Upon Completion of 

Task #1.2 
Data Collection and Mapping 26 $ 3,500 

Upon Completion of 

Task #1.3 
Staff and Leadership Interviews 16 $ 2,500 

 Subtotal =  56 $ 8,100 

# Phase II – Develop Project Framework & Guidelines Total (Hrs.) Total ($) 

Upon Completion of 

Task #2.1 
Program Goals – CIP Advisory Committee Meeting 1 30 $ 4,200 

Upon Completion of 

Task #2.2 
Develop Project Evaluation Tool 44 $ 6,300 

Upon Completion of 

Task #2.3 
CIP Advisory Committee Meeting 2 28 $ 3,900 

Upon Completion of 

Task #2.4 
Project Scoring 20 $2,900 

 Subtotal =  122 $ 17,300 

# Phase III – Engage and Communicate Total (Hrs.) Total ($) 

Upon Completion of 

Task #3.1 
CIP Advisory Committee Meeting 3 48 $ 6,800 

 Subtotal =  48 $ 6,800 

# Phase IV – Develop the Plan Total (Hrs.) Total ($) 

Upon Completion of 

Task #4.1 

Preliminary Engineering/Budget/Funding 

*includes Subconsultant 
52 $17,000 

 Subtotal =  52 $ 17,000 

# Phase V – Finalize and Implement Total (Hrs.) Total ($) 

Upon Completion of 

Task #5.1 
Prepare Draft Report 52 $ 7,100 

Upon Completion of 

Task #5.2 
Presentation – CIP Advisory Committee Meeting 4 40 $ 5,800 

Upon Completion of 

Task #5.3 
Community Input/Comment Session 12 $ 1,700 

Upon Completion of 

Task #5.4 
Finalize and Submit Plan 36 $ 5,100 

 Subtotal =  140 $ 19,700 

 Grand Total =  418 $ 68,900 
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Project Schedule 

 Notice to Proceed March 2021 

Phase I   April 2021 

Phase II   May/June 2021 

Phase III  June 2021 

Phase IV  July/August 2021 

Phase V   September 2021 

COVID-19 Disclaimer 

As we submit this proposal, the world is in the midst of the Covid-19 health crises and we believe there is an 
increased risk for potential schedule impacts.  The Time Schedule is based on operating in a normal environment. 
Our team, like you, is adjusting our workflow logistics and our teams are working remotely in an effective 
manner.  However, be aware that schedule impacts from elements such as field services delays, required resource 
agencies, and key staff illness that neither OHM Advisors nor you have control over are more likely in the current 
environment.  We will communicate proactively, clearly identify project issues as they arise, and work with your 
staff to develop a plan to deal with unforeseen issues. 

 

Terms & Conditions 

Exhibit A 
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