
AGENDA 
 

Operations Committee 
6:30 p.m. Tuesday, March 16, 2021 

Virtual Meeting 

 
 
 
 
1. Roll Call  

 
2. Approval of Minutes of February 16, 2021  
 
3. New Items 

a. Olentangy Swim Association  
b. 2021 Special Events 
c. Designated Outdoor Refreshment Area (DORA)  
d. Municipal Facilities Conceptual Study  

 
4. Pending Items  

a. Community Development Plan 
b. Information Technology Services Agreement 
c. Review of Personnel Policies/Manual 
d. Proposed Additions to City Council Rules  
e. Seldom Seen Park  

i. Rebranding, Ribbon Cutting Ceremony & Partnerships 
ii. Fee Schedule and Policy for Field Usage 

 
5. Future Items 

a. Review of City Organizational Needs/Strategic Workforce Assessment  
b. Snow Removal Operations  
 

6. Adjournment – Next Operations Committee Meeting scheduled for April 20, 2021 
 
 
  
ZOOM MEETING INFORMATION:  
Register in advance for this webinar: 
 
https://us02web.zoom.us/webinar/register/WN_BxNlpr-iSmyAzeA-YeewWg 
 
 
After registering, you will receive a confirmation email containing information about joining the 
webinar. 
 
 
 
 
 
 

https://us02web.zoom.us/webinar/register/WN_BxNlpr-iSmyAzeA-YeewWg

