AGENDA

A OPERATIONS COMMITTEE
Powell
_ : TUESDAY, JANUARY 19, 2021

— ) — ] y
M 6:30 PM

1. APPROVAL OF MINUTES OF DECEMBER 15, 2020

2. NEW ITEMS

e 2021 Community Attitude Survey Update

¢ Information Technology Services Agreement

e Seldom Seen Park
0 Rebranding, Ribbon Cutting Ceremony & Partnerships
0 Fee Schedule and Policy for Field Usage

e Community Diversity Advisory Committee Update

o Powell Citizens Academy Update

3. PENDING ITEMS

Designated Outdoor Refreshment Area (DORA)
Review of Personnel Policies/Manual
Discussion of Goals for Operations Committee
Review of City Organizational Needs

Proposed Additions to Council Rules

4. ADJOURMENT — NEXT MEETING SCHEDULED FOR FEBRUARY 16, 2021

ZOOM MEETING INFORMATION:
Register in advance for this webinar:

https://us02web.zoom.us/webinar/register/WN MW]uFIp3QP-EnGisi3ONOw

After registering, you will receive a confirmation email containing information about joining the
webinar.


https://us02web.zoom.us/webinar/register/WN_MWjuFlp3QP-EnGisi3ONOw

