
AGENDA 
 

OPERATIONS COMMITTEE 
VILLAGE GREEN MUNICIPAL BUILDING 

TUESDAY 
December 15, 2020 

6:30 PM 

 
 
 
 
1. APPROVAL OF MINUTES OF NOVEMBER 17, 2020. 

 
2. NEW ITEMS 

• Community Attitude Survey Update 
• Proposed Community Diversity Advisory Committee – Defining its Role 
• Small Business Program Update 

 
3. PENDING ITEMS 

• Review of Personnel Policies/Manual 
• Discussion of Goals for Operations 
• Review of City Organizational Needs 
• Proposed Additions to Council Rules 
• Seldom Seen Park 

o Rebranding, Ribbon Cutting Ceremony & Partnering with Schools 
o Fee Schedule for Fields 

 
4. ADJOURMENT – NEXT MEETING SCHEDULED FOR JANUARY 19, 2021. 
 
 
 
 
 
  
ZOOM MEETING INFORMATION:  
Join from a PC, Mac, iPad, iPhone or Android device: 

Please click this URL to join. 
https://us02web.zoom.us/s/87868606708?pwd=MVptWVpOeVRLeUVGaHNkNlUrWldRUT09 

Passcode: 488261 

Or join by phone: 

Dial(for higher quality, dial a number based on your current location): 

US: +1 929 205 6099  or +1 301 715 8592  or +1 312 626 6799  or +1 669 900 6833  or +1 253 215 
8782  or +1 346 248 7799  

Webinar ID: 878 6860 6708 
Passcode: 488261 
International numbers available: https://us02web.zoom.us/u/kbM4KAsw4Y 

 
 
 
 
 

https://us02web.zoom.us/s/87868606708?pwd=MVptWVpOeVRLeUVGaHNkNlUrWldRUT09
https://us02web.zoom.us/u/kbM4KAsw4Y

