
AGENDA 
 

OPERATIONS COMMITTEE 
VILLAGE GREEN MUNICIPAL BUILDING 

TUESDAY 
November 17, 2020 

6:30 PM 

 
 
 
 
1. APPROVAL OF MINUTES OF OCTOBER 20, 2020. 

 
2. NEW ITEMS 

• DORA Update and Should it be Extended Beyond 12/31/2020 
• Community Attitude Survey 
• Proposed Community Diversity Advisory Committee – Defining its Role 
• Small Business Program Update 
• Winter Market/Holidays in Powell Update 

 
3. PENDING ITEMS 

• Review of Personnel Policies/Manual 
• Discussion of Goals for Operations 
• Review of City Organizational Needs 
• Proposed Additions to Council Rules 
 

4. ADJOURMENT – NEXT MEETING SCHEDULED FOR DECEMBER 15, 2020. 
 
 
 
 
 
Here is the language for the agenda:  
 
Register in advance for this webinar: 
https://us02web.zoom.us/webinar/register/WN_R9aS1SZuTvSSvJzlj5fXUg 
 
 
After registering, you will receive a confirmation email containing information about joining the 
webinar. 
 
 
 
 
 
 

ftp://powellftp.us/Clerk/2020%20Operations%20Packets/11.17.2020%20Operations%20Packet/10.20.2020_oc_mn.pdf
https://us02web.zoom.us/webinar/register/WN_R9aS1SZuTvSSvJzlj5fXUg

