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AGENDA

OPERATIONS COMMITTEE

VILLAGE GREEN MUNICIPAL BUILDING
TUESDAY

October 20, 2020

6:30 PM

1. APPROVAL OF MINUTES OF SEPTEMBER 15, 2020.

2. NEW ITEMS
e |IT Services & Retention

Proposed Community Diversity Advisory Committee & Associated Resolution Update

Winter Market
Cares Act Funding — Potential Uses
Seldom Seen Park Update

3. PENDING ITEMS

Review of Personnel Policies/Manual
Discussion of Goals for Operations
Review of City Organizational Needs
Proposed Additions to Council Rules

4. ADJOURMENT — NEXT MEETING SCHEDULED FOR NOVEMBER 17, 2020.
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