
AGENDA 
 

OPERATIONS COMMITTEE 
VILLAGE GREEN MUNICIPAL BUILDING 

TUESDAY 
August 18, 2020 

6:30 PM 

 
 
 
 

1. APPROVAL OF MINUTES OF JULY 21, 2020. 
 

2. NEW ITEMS 
• Audio/Video Equipment Update 
• Assistant City Manager Position 
• Review of Personnel Policies/Manual 
• DORA Review 
• Proposed Community Diversity Advisory Committee & Associated Resolution 
 

3. PENDING ITEMS 
• Discussion of Goals for Operations 
• Review of City Organizational Needs 
• Review of Personnel Manual 
• Proposed Additions to Council Rules 
 

4. ADJOURMENT – NEXT MEETING SCHEDULED FOR SEPTEMBER 15, 2020. 
 
 
 
 
 
 
 
 
 

ftp://powellftp.us/Clerk/2020%20Operations%20Packets/08.18.2020%20Operations%20Packet/07.21.2020_oc_mn.pdf
ftp://powellftp.us/Clerk/2020%20Operations%20Packets/08.18.2020%20Operations%20Packet/Personnel%20Manual%20Ordinance%232019-03.pdf
ftp://powellftp.us/Clerk/2020%20Operations%20Packets/08.18.2020%20Operations%20Packet/Powell%20Declaration%20on%20Racism.pdf

