AGENDA

OPERATIONS COMMITTEE

F Owell VILLAGE GREEN MUNICIPAL BUILDING
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TUESDAY
June 16, 2020
6:30 PM

1. APPROVAL OF MINUTES OF MAY 19, 2020.

2. NEW ITEMS

“Good Neighbor” policies/procedures for DORA and Downtown

3. PENDING ITEMS

COVID-19 DORA Event June 27 & June 28 Update
DORA Review and Potential Modified Use Update
Discussion of Goals for Operations

Review of City Organizational Needs

Review of Personnel Manual

4. ADJOURMENT — NEXT MEETING SCHEDULED FOR JULY 21, 2020.



