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AGENDA

= Welcome/Introduction
= Analysis Presentation
= Breakout/QA



COMPREHENSIVE PLAN




FISCAL IMPLEMENTATION

GUIDING 1SCAL IMPLEMENTATION
PRINCIPLES

Closely monitor trends in
revenues and expenses,

particularly income taxes,
and implement policies to
address the fiscal gap "

Establish a dedicated fund
for capital improvements,
and communicate both
funded and unfunded capital
needs broadly

Undertake a market study
to assess the capacity

for proposed commercial
developments

Prioritize the annexation

of commercial and mixed
use development over
residential-only development

Consider the impact of
development holistically and
strategically

Evaluate the status of
conservation areas as a
strategic issue

Understand the scale impacts
of proceeding with the
development scenarios
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FISCAL IMPLEMENTATION
E

GUIDING FISCAL IMPLEMENTATION LEADERSHIP
PRINCIPLES
Undertake a market study Initiate a community-wide market study Development Dept.
to assess the capacity and market strategy initiative that analyzes | City Manager
for proposed commercial specific commercial sectors, residential Finance Dept.
developments types and geographic areas of the City
s e
.............

....................
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' COLLABORATION

City of Powell, Ohio
Community Improvement Corporation




Vogt Strategic
Insights

Real Estate Market Study and
Strategic Recommendations Analysis

in the

City of Powell, Ohio

For:

Mr. David Betz, Director of Development
City of Powell

47 Hall Street

Powell, Ohio 43065

Effective Date: October 4, 2018
Job Reference Number: 14948AM

Phone: (614) 224-4300 Fax: (614) 225-9505 1310 Dublin Rd., Columbus, Ohio 43215
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Robert Vogt Andrew W. Mazak
Market Analyst Market Analyst
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1310 Dublin Road 1310 Dublin Road
Columbus, Ohio 43215 Columbus, Ohio 43215
(614) 224-4300 (614) 224-4300

robv@vsinsights.com andrewm@vsinsights.com

Rick Stein

Certified Planner (AICP)

Urban Decision Group

455 W. Broad Street

Columbus, OH 43215

(614) 383-8447
rstein@urbandecisiongroup.com
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