AGENDA

OPERATIONS COMMITTEE

VILLAGE GREEN MUNICIPAL BUILDING
TUESDAY

August 16, 2016

6:30 PM

1. CALLTO ORDER/ROLL CALL

2. KEEP POWELL MOVING UPDATE

3. 2016 COMMUNITY ATTITUDE SURVEY

4. JADE TRACK PROPOSAL

5. PERSONNEL MANUAL UPDATE — DRUG/ALCOHOL ZERO TOLERANCE
6. LECHLER BUILDING COST ESTIMATE

7. CAPITAL PROJECTS UPDATE

Proposed Liberty and Seldom Seen Grant
Murphy Parkway Extension

Murphy Pedestrian Crossing

Grace Drive Traffic Signals

SR 750/Sawmill Parkway

Sawmill Road Reconstruction
2016 Sidewalk Program

Q=00 000

8. COMMITTEE GOALS/ACTION PLAN

9. PENDING
a. Police Body Cameras Update (September)
b. Age 21 Tobacco/Nicotine Restrictions
c. Proposed High School Resolution

10. ADJOURNMENT - Next meeting: September 20



