— OHIO —

ORDINANCE 2023-31

AN ORDINANCE TO ACCEPT THE PROPOSED BUDGET, AND TO MAKE APPROPRIATIONS FOR
CURRENT EXPENSES AND OTHER EXPENDITURES OF THE CITY OF POWELL, COUNTY OF DELAWARE,
OHIO, FOR THE FISCAL YEAR ENDING DECEMBER 31, 2024.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF POWELL, COUNTY OF
DELAWARE, OHIO, AS FOLLOWS:

Section 1: That, to provide for the current expenses and other expenditures of the said City of Powell during
the fiscal year ending December 31, 2024, the sums be and are hereby set aside and appropriated as shown in
Exhibit A attached hereto.

Section 2: That the Finance Director is hereby authorized to draw warrants/checks for payment from any
of the foregoing appropriations upon receiving proper certificates and vouchers, therefore, or an ordinance or
resolution of the Council to make the expenditures.

Section 3: That the City Manager is hereby authorized to allocate or re-allocate funds to accounts that are
within the level of control established by legally adopted appropriations approved in this Ordinance or any other
Ordinance approved by City Council.

Section 4: That it is hereby found and determined that all formal actions of this Council concerning and
relating to the passage of this Ordinance were adopted in an open meeting of the Council and that all deliberations
of the Council and any of the decision-making bodies of the City of Powell which resulted in such formal actions
were in meetings open to the public in compliance with all legal requirements of the City of Powell, County of
Delaware, Ohio.

Section 5: That this Ordinance shall take effect on the earliest period allowed by law.
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Daniel Swartwout ( Date Elaine McCloskey Date
Mayor City Clerk

EFFECTIVE DATE:  December 22, 2023 This Ieglslatlon has been posted i cordance with
t er date l“é i i&[)a S
City Clerk

City Council
Daniel Swartwout, Mayor
Jon C. Bennehoof Tom Counts Christina Drummond Heather Karr Ferzan Ahmed David Lester






CITY OF POWELL 2024 BUDGET

DEPARTMENT

City Manager's Office/Administration

Communications

Council & Clerk

Community Development
Development/Planning
Building

Public Service
Engineering
Parks Maintenance

Finance Administration
Information Technology
HR/Other Charges

Police

Legal

Lands & Buildings

Fleet Management

Transfers to Other Funds

CONTINGENCIES
TOTAL BEFORE TRANSFER TO RESTRICTED RESERVE

TRANSFER TO RESTRICTED RESERVE

CORMA FUND
27TH PAYROLL RESERVE
COMP ABS RESERVE FUND

TOTAL GENERAL FUND

MUNICIPAL MOTOR LICENSE FUND
TRANSFERS
TOTAL MUNICIPAL MOTOR LICENSE FUND

STREET MAINTENANCE & REPAIR FUND
ENGINEERING DEPARTMENT
PUBLIC SERVICE DEPARTMENT
DEBT SERVICE
TOTAL STREET MAINTENANCE & REPAIR FUND

STATE HIGHWAY IMPROVEMENT FUND
ENGINEERING DEPARTMENT
PUBLIC SERVICE DEPARTMENT
TOTAL STATE HIGHWAY IMPROVEMENT FUND
RIGHT OF WAY FUND
PUBLIC SERVICE DEPARTMENT

PARK DEVELOPMENT FUND

ROW/LAND ACQUISITION

CAPITAL EQUIPMENT -

TOTAL PARK DEVELOPMENT FUND
PARKS & RECREATION PROGRAMMING FUND
TOTAL PARKS & RECREATION PROGRAMMING FUND
LAW ENFORCEMENT ASSISTANCE FUND
TOTAL LAW ENFORCEMENT ASSISTANCE FUND

LAW ENFORCEMENT FUND

TOTAL LAW ENFORCEMENT FUND

ORD. 2023-31 EXHIBIT A

GENERAL FUND
FUND
CAPITAL

100 PERSONNEL SERVICES OPERATING EXEPENSES ~ EQUIPMENT TOTAL
S 466,000.00 $ 79,500.00 $ - $  545,500.00
$ 145,500.00 $ 138,225.00 $ - $  283,725.00
S 215,500.00 $ 91,905.00 $ = $  307,405.00
S 367,000.00 $ 36,200.00 $ 504,000.00 $ 907,200.00
S 382,500.00 $ 277,400.00 $ - $  659,900.00
S 504,000.00 $ 145,250.00 $ 4,000.00 $ 653,250.00
$ 1,078,500.00 $ 380,100.00 $ - $ 1,458,600.00
$ 174,600.00 $ 396,500.00 $ = $ 571,100.00
$ 358,500.00 $ 307,525.00 $  30,000.00 $ 696,025.00
$ 721,000.00 $ 769,800.00 $  17,600.00 $ 1,508,400.00
$ 153,550.00 $ 271,100.00 $ 243,300.00 $ 667,950.00
$ - S 201,750.00 $ - $  201,750.00
$ 4,067,500.00 $ 351,800.00 $ 192,910.00 $ 4,612,210.00
$ -8 350,000.00 $ s $  350,000.00
$ -8 311,800.00 $ 223,000.00 $ 534,800.00
$ -8 81,500.00 $ 767,500.00 $ 849,000.00
$ - 8 7,642,600.00 $ - $ 7,642,600.00
$ - S 50,000.00 $ - $  50,000.00
S 8,634,150.00 $ 11,882,955.00 $ 1,982,310.00

100 $ - s 870,000.00 $ - $  870,000.00

105 $ - S 190,000.00 $  25,000.00 $ 215,000.00

110 $ - § -8 - $ -

111 $ -8 20,000.00 $ = $  20,000.00
SPECIAL REVENUE FUNDS

FUND

210 OPERATING EXPENSES  CAPITAL OUTLAY TRANSFERS TOTAL
S - S - $ 90,000.00 $  90,000.00
$ - S - $  90,000.00

211 OPERATING EXPENSES CAPITAL OUTLAY TRANSFERS TOTAL
S 2,575,000.00 $ 2,575,000.00
S 499,000.00 $  499,000.00
S 12,000.00 $  12,000.00
S 3,086,000.00 $ -3 -

221 OPERATING EXPENSES CAPITAL OUTLAY TRANSFERS TOTAL
$ 48,000.00 $ 282,000.00 $ -
S 100,000.00 $ 100,000.00
S 148,000.00 $ 282,000.00 $ -

231
S 100,000.00 $ - S - $ 100,000.00
S 100,000.00 $ -8 -

241 OPERATING EXPENSES CAPITAL OUTLAY TRANSFERS TOTAL
$ -8 -8 -
$ -8 683,000.00 $ - $  683,000.00
$ - S 683,000.00 $ -

295 PERSONNEL OPERATING CAPITAL TOTAL
$ 258,500.00 $ 660,500.00 $ 6,000.00 $ 925,000.00
$ 258,500.00 $ 660,500.00 $ 6,000.00

265 OPERATING EXPENSES CAPITAL OUTLAY TRANSFERS TOTAL
$ 12,000.00 $ - $ - $  12,000.00
$ 12,000.00 $ -8 -

271 OPERATING EXPENSES CAPITAL OUTLAY TRANSFERS TOTAL
$ 5,000.00 $ - 8 - $ 5,000.00
S 5,000.00 $ -3 -

GRAND TOTAL
$ 22,499,415
$ 23,369,415
$ 23,604,415
$ 90,000.00
$  3,086,000.00
$  430,000.00
$  100,000.00
$  683,000.00
$  925,000.00
$ 12,000.00
$ 5,000.00
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2024 Budget Considerations
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2024 Operating Budget

General Fund Summary




S %pe LLE'6690L $ | 0S8°Ce'Ty $ | 6Lb'cEL'le $ |elv'eeLle  $ spund a|qe|ieAy [e30 |
%LE 1£6'SGE'S  § | SEp'ce'6L  $ | 86°862'C6Z LLS | 861 LIS YL $ |@oueleq JesA Juaung [ejoL
000058 ¢ [00000'chy'L $|000°086°L  $ [ealesay pund [eseusD JesA Buipul
GEP'E80'LL $ | 86°86Z'av8'6 $ | 867'265°CL  $ |Spund psjeudoiddeun tes Buipug
(gog'aL6'L) $[(9gz'vLo’L)  $|€L010LL S sainyipuadxa |[e 19A0
anuaAal jo (Adusidlap) ssaaxgy
siapsuel) punjesul pue g [eded 10} %6'/9] %Sy [ eve'ee6’l  $ [ Siv'e9eee § [ 1827095 LL  $ [ Zi¥'Spp'SL  $ | Seanppuadxd jejol
%8 0LL18e's  $|0L6'vPS0L $|90S'Ory9  $|008'€9L’s  $ |seanjipuadxz bupesadouoN
Aausbuguog |1ouno) %0 < $ | 000'0S $ | 000‘0s $ | 00008 $ ssjoubulu0D
anlosal [eioudb Jo 9seaIoU] [EnpeiD %9 000'se€ $ | 000'0/8 ¢$ | 0o0‘ses $ | 000'5ES $ 8oueleq puny SAI8Sa. 0} [BUOHIPPY
S9OUBAPY
%L9 0008 $ | ooo'0z $ | 0002k $ | 0002} $ an9say Sqy dwoD O} UCHIPPY
%L 0002 $ | ooo‘0z $ | 000'8L $ | 0008} $ anesay |[0iAed Ui/Z O} UOHIPPY
YL# oplils 998 %LL 00L°20g'c  $|009209'. $|o0s'sez'y  $|000Lip'E S sigysuel]
Zl #9piIs 993 %0E $0€°2SY ¢$|oLeze6’L  $|o000est  $| 008200 S Aepno [eyded
%65 9/0202'c  $|sve'ezo's  $|69z9ey's  $|€/8%92°9 ¢ [seinyipuadxs bunjelado JaA0 SaNUSAAY
Buiyeaado jo (Aousiolyap) sssaxgy
%G1 62270/  $[S0s'veseL $|9/20zL Ll $|2/9°182'0L  $ [sainypuadxy bunesado
me_Nmﬁ w sadueiquunaug mc_c_mrcmw_ Jea\ Jolid
Ll #9pl|s @38 %2E 0LZ's00'k  $|sseo6ly  $|svi'ssl’e  $|09L'se8T sesuadx3 Bupelsdo
6 # 9pIIS 993 %G1 G/LLSL'L  $|0SL'PE9'8  $[siee8y.  $|2TlSosy. $ jpuuosIad
9oUBLIBA aouellep 202 €202 €202 921n0g ainjipuadxy
% $ 3ebpng }ebpng }abpng
pasodoud pasinay leuiblQ
%bs 12£669°0L $ | 0S8°Zev'Ty $ | 6LV'SELLE S| 6LV'SELlE  $ spund 3|qe|ieAy [e}o L
%0< G0E'906'y  $ | 098'cSvle $ | S¥S'9PS'9L  $ | SpS'ovs'9l ¢ [enusasy bunesadQ [ejo L
spunjydyy sw|  %e9- (S0L'¥60°)L) $ | Ov.'6S9 $|sp'ess’t  $|av8esst $ aNUdASL JBYIO
U0 0} anp adueLeA fau ‘sjenjoe uo paseyq
s[enjoe uo peseg %L1~ (0£5'98) $ | 026989 $ | 00s'cLL $ | 00s'eLL $ snusAal pajefel Juswdolenaqg
S[enjoe uo peseq %l 000t $ | 009'ce $ | 009'62 $ | 009'62 $ anuanal [eo0]
xe| Apadold + pue %89 + 1IN uo paseq %EY 0v6'280'9 ¢ | 052,002 $ | 009'686°cL $ | 009'686°CL S anuanal paje|el
‘SjUBWISSaSSE ‘saxe |
%8¢ 990'¢6.'S  $|000°086°02 $|¥e6'98L'GL $ | ¥e6'98L'SL  § |9duejeqg piemiojhiied JesA Jolid [ejo L
%LE 000°GES ¢ | ooo‘086'L ¢ |000'GHY L $|000GHEL  $ BNSSY pun4 [BIBUSD) JBIA Jolid
"€202 Ul 92uBLIEA %8E 990'85Z‘'s  $ | 000'000'6L $ | ¥EBLYLEL S| vEELVLEL  $ spun4 pajeldoiddeun JesA Jold
SAIlIsod 0} anp @ouejeq puny Ul 9sealou]
S3JON 3ouellep aouelIep 202 S € 921N0S 3NU3AIY
% $ 3ebpng
pasodoid

Arewwng aAinoax3 — (00 L) pun4 jeJaud




eneral Fund Budget by Category

2024 BUDGET = $23,369,415

TRANSFERS, PERSONNEL
CONTINGENCIES & SERVICES,

RESERVE, $8,562,600, $8,634,150, 37%
37% |

CAPITAL \ OPERATING
EQUIPMENT, Ve / EXPENDITURES,

$1,982,310, 8¢ $4,190,355, 18%
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ersonnel Services Summary

Department/Division 2024 2023 Variance | % Change
City Manager's Office/Administration S 466,000 | S 340,800 | S 125,200 36.7%
Communications S 145,500 | S 126,900 | S 18,600 14.7%
Council & Clerk S 215,500 | $ 208,200 | S 7,300 3.5%
Community Development S 367,000 | S - S 367,000 N/A
Development/Planning S 382,500 | S 545,000 | S (162,500) -29.8%
Building S 504,000 | S 479,500 | S 24,500 5.1%
Public Service $1,078,500 | S 970,322 | S 108,178 11.1%
Engineering S 174,600 | S 161,500 | S 13,100 8.1%
Parks Maintenance S 358,500 | S 443,500 | S (85,000) -19.2%
Finance Administration S 721,000 | S 538,500 | S 182,500 33.9%
Information Technology S 153,550 | $ 148,290 | S 5,260 3.5%
HR/Other Charges S s S - S = N/A
Police =~ $4,067,500 | S 3,494,000 | S 573,500 16.4%
Total . $8,634,150 | $ 7,456,512 | $ 1,177,638 15.8%

of Changes:

(3) New Full-Time Positions and (2) Interns Fully loaded S414,000
Merit increase — (3.5% non-union/ACFSME; 5% Police) $212,000
Health Insurance & Benefit Changes $186,000

2023 New Hires Market Changes $152,500
(2) Temp Police Sergeant Positions — (To help fill vacancies) $140,400
Salary Adjustments $36,700
New Retention Incentive $36,000

$1,177,600
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eadcount Benchmark

Population Estimates - Total number of FTEs per 1,000 residents

Emp. By |Emp. By Sq. Emp. By Emp. By Total
Municipality Ht, Populatio ™ Mile Hl xm<m=:mwlei Exp. r«l” Headcount

UPPER ARLINGTON 5.8 21.5 315 2.9 2152
GRANDVIEW 10.7 67.5 2.2 2.0 87.8
WORTHINGTON 8.3 22.7 3.0 3.2 124.8
LANCASTER 10.3 22.2 8.1 9.5 421.0
PATASKALA S 7 250 53 13 67.0
MARYSVILLE 8.2 12.9 5.7 5.2 214.0
NEW ALBANY S 6.2 153 1.3 104.8
DELAWARE 6.3 14.1 4.9 5.0 269.5
POWELL 4.2 1053 2.9 3.2 58.0

Average 7.5 20.0 4.1 4.4 173.6
Powell
Target Total FTE 106.7 116.2 85.7 82.8
Current 58.0 58.0 58.0 58.0
Variance 48.7 58.2 27.7 24.8

Revenue/Expenditure Est. - Total number of FTEs per 1,000,000 in revenue or expenditure.

Staffing levels for the City of Powell
are well below other municipalities
in the Greater Columbus area.

For the City to be at an average
staffing level, the City’s workforce
will need to increase by a minimum
of 24 FTEs, with the Public Service
department showing the greatest
need.

For consideration, staff will present
an achievable long-term staffing
plan to the City Council in 2024. This
will position the City to deliver
quality services in the future and
support Powell 2.0.
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eneral Fund — Capital by Department

L] ETR QT DI v PR R LI C T PR R 11l Variance | % Change
CMO/Administration S = S - S - 0.0%
Communications S - S - S . 0.0%
Council & Clerk S - S - S - 0.0%
Community Development | S 504,000 | S - S 504,000 N/A
Development/Planning | $ - S - S - 0.0%
Building S 4,000 | S 4,000 | S - 0.0%
Public Service S - S 200,000 | S (200,000) -100.0%
Engineering S - S - S - 0.0%
Parks Maintenance S 30,000 | S 37,000 | S (7,000) -18.9%
Finance Administration S 17,600 | S 17,600 | S - 0.0%
Information Technology | S 243,300 | S 258,525 [ S (15,225) -5.9%
HR/Other Charges S 5 S - S - 0.0%
Police S 192,910 | S 195,675 | S (2,765) -1.4%
Lands & Building S 223,000 | S 365,000 | S  (142,000) -38.9%
Fleet S 767,500 | S - S 767,500 N/A
Total $ 1,982,310 | S 1,077,800 | $ 904,510 83.9%

Significant Changes:

Land Acquisition/Redwood EDA: $504,000
Fleet Program (From CIP): $767,500
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eneral Fund — Transfers, Contingencies & Reserve

Interfund Transfer To 2024 Proposed 2023 Revised Variance % Change

Debt Service S 197,600 | S 196,000 | S 196,000 | S 1,600 0.8%
27 Payroll $ 20,000 | $ 18,000 | $ 18,000 | $ 2,000 11.1%
Comp Ab Reserve S 20,000 | S 12,000 | $ 12,000 | S 8,000 66.7%
Right of Way Fund S 120,000 | $ - |s - |8 120,000 N/A
Capital Projects $ 4,285,000 | $ 3,374,550 | $ 2,550,000 | $ 1,735,000 68.0%
Street Maintenance Fund S 2,500,000 | S 300,000 | $§ 300,000 | S 2,200,000 733.3%
P&R Programs S 350,000 | S 250,000 | S 250,000 | S 100,000 40.0%
CORMA Fund (105) S 150,000 | $ 150,000 | $ 150,000 | $ - 0.0%
CIC S - S 25,000 | S 25,000 | S (25,000) -100.0%
Restricted Reserve* 5 870,000 | S 535,000 | $ 535,000 | S 335,000 62.6%
Contingencies S 50,000 | $ 50,000 | S 50,000 | S - 0.0%
Total S 8,562,600 | S 4,910,550 q 4,086,000 | $ 4,476,600 109.6%

* The reserve transfer will maintain the general fund balance at 22% of 2024 operating

expenses, slightly above target.

14
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2024 Budget Summary - All Funds

Est. 2024 Beg. Adopted

UND Balance REVELTES
GENERAL FUND $ 19,000,000 $ 21,452,850
GENERAL FUND RESERVE S 1,980,000 S 870,000
CORMA FUND , S 100,000 S 165,500
27TH PAY RESERVE FUND S 149,977 S 20,000
COMP ABS RESERVE FUND S - S 20,000

General Fund Total $ 21,229,977 S 22,528,350

Special Revenue Total $ 2,083,141 $ 4,815,600

Debt Total S - S 2,448,450

Capital Total S 5,786,876 S 6,011,465

Trust & AgencyTotal $ 539,500 $ 172,200

GRAND TOTAL ALL $ 29,639,494 S 35,976,065

Est. 2024 End
EEIET )

Proposed
Expenditures

2023 Original

Expenditures
$ 23,369,415 | S 17,083,435 S 15,445,472
S - S 2,850,000 -
S5, w215.0004"°S 50,500 215,500
S - S 169,977 -
$ 20,000 $ - 20,000

s
s
5
S
S
S
$
S
S
$

$ 23,604,415 S 20,153,912
$ 5,360,041 $ 1,538,700
$ 2,448,050 $ 400
S 5,924,704
350,700
$ 27,968,416

15,680,972
4,890,395
2,443,050
3,147,250

430,200

26,591,867

$ 5,873,637
S 361,000 $
$ 37,647,143

5

2B N N 0 U0 RV2RE V0 Ve ik Vel

Variance
7,923,943

7,923,443
469,646

5,000
2,726,387
(69,200)
11,055,276

% Change
51.3%

0.0%
-0.2%
0.0%
0.0%

41.6%

Estimated 2024 year-end balances reflect a 5.3% decrease, or $1,577,203, from estimated
2023 year-end fund balances. This is primarily driven by:

The Capital Improvements Plan.

Interfund transfers from the GF in support of various initiatives.

16



LT

000°CET'8S

000°09/°€ s1oafoid |eudey -
000'S/Y sweJlSo.id |euolleaddy -
000°0SY SJUaAJ |edads -

YIINIAl 3 Juswade|day punossAe|ld
SUOIIBAOURY JB}DYS

SUOI1BAOURY JB1DYS

siieday dJded 91e)S

3uloejansay N0 SIUUSL

000°089 syjuswanoidw Jied -
000°0ST weJssold Juswade|day [lepieny -
000°LTT JUSW3.8Y 1|eS o0y -
000°00S°CS wei804d Juswaned 19941S -

Sjuaw}SoAu

Apunwwog ueoiubis - spund JayYio 202



2024 Budget - Detailed Presentation
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Budget Summary

$25M
S20M

$16,265,083.90
SI5M 513, umcatm 00

$22,5

517,277,045.00
§1/51680,972.00

wom mmd 29

510,088,855.52
$10M  §9,006,072.12 $9,152,755.63
$7:663,507.36
$5M
$2,5047637:90
mwmm 961.29
50

FY2019 FY2020 FY2021 FY2022

FY2023

@ Actual Revenue Source

@ Budgeted Revenue Source

@ Over Budget Revenue Source
@ Actual Expenditures

@ Budgeted Expenditures

@ Over Budget Expenditures

The City of Powell is projecting $22.53M of revenue in FY2024, representing a 30.4%
increase over the prior year. Budgeted expenditures will increase by 50.5% or $7.92M
to $23.6M in FY2024. This increase is mainly driven by inter-fund transfers to other funds
and one-time investments supporting the Powell 2.0 implementation.

20
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Notable Changes
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Personnel Budget — Distribution by Department

. _ . _ . $145,500, 2%
m City Manager's Office/Administration $466,000, 5% |

_ $215,500, 3%

m Communications $367,000, 4%
pr ’ ’ o

[s)
m Council & Clerk $4,067,500, 47%

. - $382,500, 4%
B Community Development L

® Development/Planning

B\ $504,000, 6%

= Building - ,\ Al

m Public Service s
_$1,078,500, 13%

i m:mmsm.mz:m
m Parks Maintenance

® Finance Administration $174,600, 2%

m Information Technology $358,500, 4%

$153,550,2%_/  $721,000, 8%
m Police
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ransfer Summary

$10,000,000

U
0
O

=)

O
O
.
O

$6,000,000

54,000,000

$2,000,000

50

2017

2018 2019 2020 2021

—

-
o

EREEE

S

L—v

o

LB

ginal; $2,509,711 Revised

2022 2023 2024

617 Ori

$486

- @ Actual

Budgeted
® Over Budget
® Forecasted
Notable Items
Transfer to CIP Fund of $4.285 million

Transfer to GF reserve of $870,000
will support a GF reserve fund
balance of 20%

Transfer to Street Maintenance
Program of $2.5 million in support of
the Street & Trail Maintenance
Program.

Transfer to P&R program of $350,000
in support of Event Management and
2024 Event Schedule.

26



LE

"(d1D @2y1 Jad) wes3oud uswade|dad 1939|} ay3
pue syuswAed uollisinboe pue| 01 Ajluewlid anp 9%zg Ag pasealoul sainiipuadxa |eyde)

> _m.m_b >

4 <~ 1k

) <08
007008 20 L[S}

LS
Aepng [eude) @

LS

sy

jlenden - pun4 |eaaua




Summary by Departments
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Administration - Personnel

50.4

Millions

A
)

Category

< &

)
N
oV

1$237,918.22}
£0.1
N

1$281,456.42

Salaries/Wages $317,500 +20.6%
Overtime $2,000 0.0%
PERS $45,000 +21.6%
Medicare S5,000 +25.0%
Health Insurance $88,000 +193.3%
Life Insurance 51,500 +40.0%
Dental Insurance $2,000 + 100.0%
Workers Compensation $5,000 +31.6%

1 | 2023

Budg

Significant Changes
Addition of one (1) new FTE —
Management Analyst — impacting all

personnel line items except overtime.

Deletion of one (1) Part-Time Clerk.
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ommunications Department

300k
250k

200k

150k
100k

50
o

FY2019

=

Category

Personnel

$283,725 $76.065

(36.63% vs. prior year)

Communications Proposed and Historical Budget vs. Actual

$207,660
FY2020 FY2021 FY2022 FY2023

@ Actual @ Budgeted @ Over Budget

2024 & % nrm:@mw

$145,500

$283,725

Fr2024

|

+ 14.7%

Operating

$138,225

+ 71.2%

32



gE

uolnesusdwo?) SIdIONA
%0 + 9ouelnsu| [ewuaqg
%0 + | ‘ 9dUeJINSU| 9417

%0 + eSS 9duelnsu| yijesH
%S¢ + 00S'L$ 91EJIP3IN

%L 9L + 000%L$ SY3d
:s93uey) JuealjIusis ISR OO0 sobepp/saLieles

UJ33UI T §O UOIHPPY

Aiobare)

STO0S
cO0%
>

S92IAIRS [SUUOSiad @ SLO0S .
m,la_..
=
L'0% -

STLOS

|]oUU0SJIad - suoiedIuNWwo




ommunications - Operating

L)

~

Significant Changes

* Increased funds for mailings and videos to share City information with residents

Category dien
Cell Phone S650 0.0%
Internet/Data Access S510 0.0%
Special Events $1,000 0.0%
Promotional Supplies $4,500 -18.2%
Printing/Photo $62,500 +316.7%
Advertising 54,250 -5.6%
Signage Materials $6,000 0%

@ Operating Expenditures

Category
Downtown Banners S5,500 -21.4%
Dues/Subscriptions $2,815 +12.6%
Travel/Seminars/Mileage S900 +80.0%
Uniforms $100 0.0%
Consulting Services $34,500 +53.3%
Website Maintenance $15,000 0.0%
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lerk & Council - Personnel

Category | W06 ol
- Salaries/Wages $156,000| +4.0%
PERS $22,000] +4.8%
: Social Security $1,000] 0.0%
50.1 o . Medicare $2,500 0.0%
Health Insurance $30,000{ 0.0%
oos Life Insurance $500,  0.0%
o Dental Insurance $1,000 0.0%
Workers Compensation $2,500| + 13.6%
g0 -
,,r_eo/u h\neo ;eoe/ A,w,u.. eoe)u &
< < < < < <

Significant Changes:
* No significant staffing changes
* Merit increases for all staff and PERS credit adjustment for Council Members

Budgeted FTE’s:

36
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Building Department

$653,250 $30.400

(4.88% vs. prior year)

Building Proposed and Historical Budget vs. Actual

700k MamwsNMO

$622,850

FY2019 FY2020 FY2021 FY2023 FY2024

500k

300k

200k

100k

@ Actual @ Budgeted

Category
f |
Personnel $504,000 +51%
Operating $145,250 + 4.2 %
Capital $4,000 + 0.0 %
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ommunity Development - Personnel

50.35 Category v
5 Salaries/Wages $260,000] New
PERS $36,000] New
S Medicare $4,000] New
M 02 Health Insurance $60,000{ New
= 335700000 Life Insurance $1,200| New
o Dental Insurance 52,000 New
50.1 Workers Compensation $3,800[ New

Significant Changes:
* New department consisting of existing Community Development Director and one (1) new

FTE: Economic Development Officer

40



1A%

V/N 00S‘0TS AJIAINOY ASQ J1WIOU0I]
V/N 00¢$ swJojiun
v/N 000°9S a8ea| I\ /sieujwas/janel]
V/N 000°€S suonduosqns/sang
V/N 00€S $S220Yy/ele 19UIalu|
V/N 002'TS sauoyd (19D

| W feBEis

Juswdo|aA( 2IWOUO0I] UO SNJ0J S,[12UN0)
duioddns ‘@3ueyox3 uswdo|aAsg O1yO-pPIA Y3 ul diysiaquiaw 1o} pai1adpng spun4

elep |ed14031SIy Ou — juswipedsap maN
:s93uey) uedugdis

00'00Z°LZ$
saimpusdx3g BuessdQ

SUON| 1A

BunesadQ - Juawdojonag AjlUNnWWo




ommunity Development - Capital

Millions

@ Capital Outlay

Significant Changes:
New department — no historical data

Funds budgeted for land purchase and office equipment

Category | Y e rIOhL Ll
Office Furniture & Equipment S4,000 N/A
Land Acquisition S500,000 N/A

42
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Development - Personnel

Category

Salaries/Wages $248,000
. Overtime $1,000 0.0%
S PERS $35,000 -30.0%
Medicare $4,000 -33.3%
2 Health Insurance $90,000 -25.0%
. Life Insurance $2,000 0.0%
Dental Insurance $1,500 - 25.0%
Workers Compensation $1,000 - 83.3%

[
o

Significant Changes

* Changes reflect Community Development Director position being moved to new Community
Development department

Not included in FTE count: Spring college intern 44
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o

Building - Personnel

@ Personnel Services

Significant Changes

Salaries/Wages $320,000 1.5% * Increase in health insurance costs due
AN 45,000 0.0% to changes in employee plan selections.
PERS $46,000 +1.1%

Medicare $5,000 0.0%

Health Insurance $117,000 +31.5%

Life Insurance $2,000 0.0%

Dental Insurance S4,000 0.0%

Workers Compensation $5,000 +25.0%
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Building — Operating Cont.

Category __
Cell Phone $3,000 0.0%
Internet/Data Access $2,800 0.0%
Delivery Services $800 0.0%
Gasoline $2,500, +38.9%
Maintenance Supplies $1,000 0.0%
Reference Materials $3,100, +287.5%
Safety Equipment S950 0.0%
Vehicle Maintenance S0l -100.0
Copier Maint. Agreement S600 0.0%
Computer Software Support| $9,500 +0.0%
Printing $1,500| +400.0%
Dues/Subscriptions S800 +0.0%
Travel/Seminars/Mileage S5,600[ +115.4%
Uniforms $1,000 +0.0%
Other Contractual Services | $58,100 +0.0%
Plan Review Services S54,000 +0.0%

Significant Changes:

Increased gasoline costs due to increased
consumption

New commercial code for 2024 will require new
reference materials for staff

New reference materials to be purchased for
multiple staff members pursuing certifications

Vehicle maintenance moved to the new Fleet
Maintenance department

Department plans to print door hangers for
customer notification and yard signs to assist

inspectors in locating job sites

Increase in travel/seminars/mileage to support
multiple FTEs as they prepare for certifications

48
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Public Service Department

$1,458,600 *7°°7°

(5.05% vs. prior year)

Public Service Proposed and Historical Budget vs. Actual

1,750k

$1,458,600
$1,388,522 25>
1,250k
1,000k ’
750k )
500k
250k
0
FY2019 Fr2020 Fr2021 FY2022 FY2023 FY2024

@ Actual @ Budgeted

Category % __

Personnel $1,078,500 + 11.1%
Operating $380,100 + 74.2%
Capital $0 Moved
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Public Service - Op
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380,100.00]

Millions

@ Operating Expenditures

2 18,200.00]

L
(=]
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ngineering Department

m WQ.—-.— 00 $278,350

(95.08% vs. prior year)

Engineering Proposed and Historical Budget vs. Actual

500K $571,100
500k
400k
300k $292,750
200k
100k
’ FY2019 FY2020 Frz2021 FY2022 FY2023 FY2024

@ Actual @ Budgeted

Category

Personnel $174,600 + 8.1%
Operating $396,500 + 202.1%
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ngineering - Operating

rAlicrns

@ Operating Expenditures

Significant Changes:
Increase in advertising due to projects and plans scheduled for 2024
Contracted services: Include funds for a traffic analysis, street and pathway rating, bridge inspections,
and thoroughfare and circulation plan
NPDES contract services Increase due to higher cost of service and additional efforts in mapping and

atego / A | atego 024 /0 '

Cell Phones $1,300 0.0% Certifications/PE License $100 0.0%
Internet/Data Access S600 0.0% Travel/Seminars/Mileage S4,000 +6.7%
Reference Materials S300 0.0% Uniforms $100 0.0%
Field Supplies/Tools S425 0.0% Contracted Services $293,000 +581.4%
Printing/Scanning S178 0.0% Engineering Plan Review $30,000 0.0%
Advertising 515,000 100.0% NPDES Contract Services $43,500 +20.8%
Dues/Subscriptions $8,000 0.0% 56
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Parks Maintenance - Personne

50.4
202 i mmnwoznm_ Services
50.1
50
& ey o & U &
< & »,c‘.o & & <
Category B i i
Salaries/Wages $205,000 -21.2%
Significant Changes: Other Earnings $2,500 +66.7%
Overtime $16,000 +3.2%
* Reflective of change in budget distribution for one (1) FTE — PERS $32,000 -20.0%
Recreation Supervisor Medicare $4,500 -10.0%
Health Insurance $90,000 -19.6%
Life Insurance $2,000 +0.0%
Dental Insurance $3,000 -14.3%
Workers Compensation $3,500 -12.5%
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Parks Maintenance - Operating

3 ﬁ@% Category Fibi7d ht

Electricity +0.0% Weed/Brush/Pest Control $2,000 +0.0%
Water/Sewer Service $27,500 +0.0% Equipment Maintenance $6,000 +0.0%
Parks Cell Phone $825 +0.0% Playground Maintenance $10,000 +0.0%
Internet/Data Access $600 +0.0% Building Maintenance $6,000 +0.0%
Janitorial Supplies $10,000 +0.0% Tree Trimming/Removal
Vending Machine Expenses SO +0.0% Services $40,000 + 100.0%
Utility Repairs $5,000 +0.0% Downtown Plantings S$11,000 +37.5.0%
Park Maintenance $33,000 +10.0% Park Trees $8,000 +33.3%
Turf Maintenance/Fertilization $50,000 +66.7% Advertising $2,500 +0.0%
Pond Maintenance $6,500 +8.3% Training/Seminars/Mileage $8,000 +0.0%
Irrigation System Maintenance $2,000 +33.3% Uniforms $4,300 + 0.0%
Splash Pad Maintenance $7,000 +0.0% Contracted Services $10,000 +0.0%
Cemetery Maintenance $3,000 +0.0% Wetlands Monitoring $26,300 + 0.0%

Athletic Field Maintenance $8,000 +0.0%

Significant Changes: E
| * Increase in turf maintenance/fertilization due to new park space (Scioto Glen) and new contract pricing W
* Increase in tree trimming/removal services to remove trees that have begun protruding into the roadway, damaging plows |
and other vehicles |

. * Increase in park trees to replace dead and diseased trees i

60
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inance Department

$1,508,400 $384500

(34.22% vs. prior year])

Finance Proposed and Historical Budget vs. Actual

1,750k

$1,508,400
1,500k
1,250k 4 $1,123,800
1,000k
750k
500k
- -
0
FY2019 FY2020 Fry2021 FY2022 FY2023 FY2024

@ Actual @ Budgeted @ Over Budget

Category

Personnel $721,000 + 33.9%
Operating $769,800 + 35.6%
Capital $17,600 0.0%
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inance - Operating

Millions

Income Tax Collection (Retainer)

Significant Changes:
Increased budget for printing to provide quarterly and annual mailings to residents as requested by the Finance Committee
Increased budget for asset auction fees
Increased budget for uniforms and phones due to new employee

Fees are 3.1% of projected income tax collection.

Category

@ Operating Expenditures

related to an increase in the number of items being auctioned

_ +28.2%

Category A
Cell Phones $1,200 +20.0%
Postage Meter S800 +0.0%
Reference Materials S500 +0.0%
Equipment Maintenance S500 +0.0%
SSI Maint. Agreement $15,600 +0.0%
Printing $9,000 + 80.0%
Dues/Subscriptions $3,600 +0.0%
Travel/Seminars/Mileage $8,000 +0.0%
Uniforms S600 +50.0%
Contracted Services $7,000 +0.0%

GAAP Conversion $25,000

State Audit Services $25,500 +17.0%
Income Tax Collection Fees $581,000 +46.3%
Credit Card Fees $10,000 +0.0%
Bank Fees $13,000 +0.0%
Co. Auditor/Treasurer Fees S$11,000 +0.0%
Asset Auction Fees $2,500 +400.0%
Investment Fees $20,000 +0.0%
Refunded Fees/Permits $20,000 +0.0%
Reimbursed Expenses $15,000 +20.0%
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T Department

$667,950 *57.675

(-7.95% vs. prior year)

Information Technology Proposed and Historical Budget vs. Actual

725,625
700k M _ M&QN~QMO

Fr2o1e FY2020 FY2021 FY2022 FY2023 FY2024

@ Actual  © Budgeted @ Over Budget

Category

Personnel $153,550 + 3.5%
Operating $271,100 - 15.0%
Capital $243,300 - 5.9%
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Other Charges Department

$251,750 *°

(0.00% vs. prior year)
Other Charges Proposed and Historical Budget vs. Actual
800k
700k
600k
500k
400k

300k

$251,750 $251,750

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

200k

100k

@ Actual @ Budgeted

Category

Operating $151,750 + 0.0%
Contingencies : $100,000 + 0.0%
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arges - Contingencies

50.6

n

n

=

@ Contingencies

Milli
li'
L)
(TN}
)
[{x]

Significant Changes:

No changes from 2023

Internal moszsmmJQ $50,000 + 0%
Council Contingency $50,000 + 0%
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Police Department - Personnel

winnuns

(=)
~

Category

2024 |
$2,500,000

Salaries/Wages

Other Earnings $66,500 + 14.7%
Overtime $50,000 + 15.4%
PERS $80,000 + 416.1%
Medicare $40,000 + 14.3%
Police Pension $440,000 -1.1%
Health Insurance $720,000 + 27.9%
Life Insurance $12,000 +9.1%
Dental Insurance $19,000 + 15.2%
Workers Compensation $40,000 + 14.3%

Significant Changes:
Wage increases per union contract
Merit increases for non-union staff
Changes anticipated to insurance costs

Budgeted for two/temporary officers to
assist with staffing levels
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Police Depart t - Capital

50.25
50.2
$0.15
W Capital Qutlay
= :
0.1 $195,675.00 $192,910.00
$146,299.61
50.05
§73,863.34
$36,078.19 $23,194.76
50
./n.\ ~aQ N A 2 Q>
~Q g A ~QV AR ~QY
& & & & &

Significant Changes:

Category 2024 F .,_w,.n
Capital equipment, including cameras, Delaware Tactical Unit supplies, cruiser Miscellaneous Equipment| $149,510 + 104.8%
equipment, and investigation equipment to increase productivity and service to Office
residents Furniture/Equipment $8,100 + 170.0%
Purchase of 5G Modems for nine cruisers Police Vehicles/Cruisers $24,300 2 gb3%
Replacement of weapons storage cabinets and chairs i e igiel 3. o
Car $11,000 - 25.0%

(See slide 13 for a list of all capital requests)
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ands & Buildings

$534,800 13200

(-2.41% wvs. prior year)

Lands & Buildings Proposed and Historical Budget vs. Actual

sk $548,000
' $534,800

500k
400k
300k
200k
- - . -

0

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

® Actual @ Budgeted

Category

Operating $311,800 + 70.4%
Capital $223,000 -38.9%
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ands & Buildings - Capital

1%
(=)
w

@ Capital Outlay

Millions

Significant Changes:

* Updates to Adventure Park building exterior — Replacement of

Category
d d/deteri : T, ‘ B L . AN
_mm:ﬂwwmwc_ﬂamm SioRiCeicipelab RS giashinic dpa nHnE: Building Improvements — Seldom Seen $5,000 + 0.0%
Building Improvements — Village Green $68,000 -71.1%
Building Improvements for Village Green — Exterior lighting Office Furniture/Equipment — Village .
replacement and contingency for other items Breen 525,000 +0.0%
Replace Carpeting — Meeting Rooms $40,000 + 14.3%
Carpet replacement for the Police Department. Carpet for Replace Tables/Chairs — Meeting Rooms | $10,000 +0.0%
Administration and Adventure Park was completed in 2023 Table Racks $10,000 +0.0%
Building Improvements — Adventure Park| $50,000 + 66.7%
Building Improvements — 44 N. Liberty $7,500 + 0.0%
Building Improvements — Lechler $7,500 + 0.0%
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erating

Milllons

@ Operating Expenditures

Significant Changes:
* New fleet management department budgets funds for city vehicles across all departments

Category ‘ : _ ) ,x. | |
Vehicle/Equip. Maintenance $73,500 New
Asset Auction Fees $8,000 New
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Special Revenue Funds
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2024 Budget Summary

>3

Millions

$ 4,815,600 @ Special Revenue Funds

vy
—

531 ,218,791.88

L
o

* Budget across all funds reflects a 9.6% increase from 2023 to 2024, or S469,646.

* Significant Changes include:
- Creating a Right-of-Way Fund with expenditures of $100,000
- Street Maintenance Program of $2,500,000 (an increase of $1M)
- Programming and special events increase of $206,950 |
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295 - Park and Recreation Program Fund

5

Millione

$415.050.00 @ P&R REC. PROGRAMS

$80,342.69

In 2024, the Park and Recreation Department will work to expand programming.
Special events will maintain the current special events schedule for the enjoyment of the Powell community.

Programming and Special events will leverage part-time employees to support events, adding greater flexibility to
the schedule.

The final 2024 Calendar of Events and associated budget will be finalized later this fall as staff prepares to have
discussions about desired outcomes in 2024.

A transfer of $350,000 from the General Fund to the P&R Recreation Program Fund in support of the 2023 budget.
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Proposed Events - DRAFT

Powell Festival $240,000 2024 Contract negotiations are in

Fall Fest $0 process.

Community Harvest $8,000

qrd Fridays — (5) Staff will conduct a planning session
Events $25,000 in late Oct./early November to ensure
Passport to Powell $5,000 the calendar aligns with desired
Powell Pride $3,000 outcomes.

Lollipop Children's
Concert Series — (6)

Events $9,000
Candy by the Carload $3,000
Holidays in Powell $7,000
Memorial Day Parade $1,500
Veteran’s Day

Celebration $1,500
Beverages $25,000
Contingency/Misc. $2,000

Total $330,000
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Debt Funds
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2024 Budget Summary - Debt Funds

Est. 2024 Beg. Adopted Proposed Est. 2024 End
Balance Revenues Expenditures Balance
SELDOM SEEN TIF DEB (310) S - 169,950 S 169,550 S 400
GOLF VILLAGE DEBT SERVICE (317) S - 1,874,400 S 1,874,400 S -
POLICE FACILITY DEBT SERVICE (319) S - 197,600 S 197,600 S -
POWELL CIFA DEBT SERVICE (321) S - 206,500 S 206,500 S =
Debt Total $ 2,448,450 S 2,448,050 S

The Debt Service Fund accounts for the accumulation of resources to pay the principal and
interest on debt instruments issued by the City.

The budget for these funds follows the City’s debt schedule. Expenditures account for
interest payments due on July 1 and principal and interest payments due on 12/1.

The 2024 debt schedule, discussed in detail with the Finance Committee, is included on
the next slide for reference.
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2024 Budget Summary - Capital Funds

* 64% increase in capital/project costs, or $3,760,000, is directly related to the adopted 5-year CIP.

* Debt Service/TIF Payments account for 18% or $1,065,500 of the budget.

Harpers Pointe/Downtown $75,000
COHatch/Downtown TIF S50,000
Liberty Township/Seldom Seen $85,000
Sawmill TIF/Career Center $10,000
Redwood EDA/Sawmill Tl S845,500

* Other items include:
* Spectrum Sewer Agreement — Developer Reimbursement $84,000

* Verona Sewer Agreement — Advance Repayment $190,080
* Auditor Fees — Across all Funds S48,500
* Seldom Seen Debt Payment Transfer - $166,950

'Name FY2022 |  FY2023 |  FY2024 | % |

f | Actuals| w:n_mmﬁm&_ wcammﬂmi nrm:mm;

Expense Objects

o PEELAG | $22945 | $52,500

. Expenditures ; | |

| Capital Outlay | $321,931 | $2,759,000 | $4,539,107 | 64.5% |
Advances | $107,688 |  $135800 | $151,080 | 11.3% |
Transfers | $510,946 |  $199,950 | $1,049,950 | 4251%

Total Expense | ,
A $963,509 | $3,147,250
Objects: |

$133,500

$5,873,637 96
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2024 Budget Summary — Agency Funds

Millions

50.6

$0.5
504
503
565,004.66
50.2
$351,894.3
50.1
50— LB S
X &

A
& v ﬁ#

312,496.69

Est. 2024 Beg.
Balance

Adopted
Revenues

Proposed

Expenditures

Est. 2024 End

Balance

Agency funds account for
assets held by the city as an
agent for individuals, private

organizations, other agencies,
and/or other funds.

2023 Original

Expenditures Variance % Change

UNCLAIMED FUNDS FUND (910) S 1,000 | $ 200 | $ 1,000 | S 200 | | S 200 | S 800 400.0%
FLEXIBLE BENEFITS PLAN FUND (911) S - S - S - S - S - S 3 0.0%
BOARD OF BUILDING STANDARDS (991) S 8,000 | S 2,000 | $ 10,000 | S - S 10,000 | S - 0.0%
ENGINEERING INSPECTIONS FUND (992) S 500,000 | $ 150,000 | S 300,000 | $ 350,000 | | $ 400,000 [ S (100,000) -25.0%
ESCROWED DEPOSITS FUND (994) S 30,000 | S 5,000 | $ 35,000 | $ - S 5,000 | S 30,000 600.0%
FINGERPRINT PROCESSING FEES (996) S 500 | S 15,000 | S 15,000 | S S 15,000 | S - 0.0%

Trust & Agency Total $ 539,500 S 172,200 S 361,000 $ 350,700 @ $ 430,200 $  (69,200) -16.1%
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